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FOREWORD

Anyone who has been a part of a United Methodist Volunteers In Mission (UMVIM) team knows that when
everything works it can be the most extraordinary experience of a person’s life. And there are those
who also understand that when things don’t click it can be frustrating and chaotic. Good UMVIM team
experiences don’t just happen; they need to be carefully and thoroughly planned. The key is having com-

mitted team leaders who prepare first themselves and then the team.

This manual has been designed with the team leader in mind. It has practical helps and timelines.
It has suggested resources and team-building exercises. It has general information that relates to any
volunteer team experience and also includes helps for specialized volunteer teams. It is the result of
more than 25 years of experience in sending mission teams, and it gleans from all the best materials
produced during those years. In the true spirit of the volunteer movement, it has had wide participation

from across the church in its preparation.

The vitality of the Volunteers In Mission movement is attested to throughout The United Methodist
Church. Participants testify to lives transformed and congregations renewed as they become involved
in this kind of mission outreach. New relationships are developed with persons from other cultures, and

traditional walls of division are torn away as we risk involvement.

The United Methodist Volunteers In Mission movement is one of the most exciting things happening in

the church today. It deserves our best efforts. This manual is meant to help in that endeavor.

Rev. Robert E. Walton
Assistant General Secretary
General Board of Global Ministries
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HISTORY OF UMVIM

Volunteers In Mission began when Jesus, finding Simon and Andrew beside the Sea of Galilee, said,
“Follow me and | will make you fish for people” (Matthew 4:19, NRSV). People have answered Jesus’
call to mission ever since. Especially since the 1940s, members of local churches have gone individu-
ally and in teams to serve as short-term volunteers in the United States and around the world.

The United Methodist Volunteers In Mission movement arose spontaneously out of the local church,
as United Methodists felt called to express their faith through “hands-on” mission. As time went on,
conferences and jurisdictions organized to recruit, support, and coordinate projects for those wanting to
make a loving difference in the world. The General Conference of 1980 officially sanctioned United
Methodist Volunteers In Mission and directed the General Board of Global Ministries to “affirm Volunteers
In Mission as an authentic form of personal missionary involvement and devise appropriate structure to
interpret and implement opportunities for mission volunteers in the global community.” ( 1302.14) This
legitimization sparked the movement in most conferences throughout the denomination and the 1988
General Conference suggested that every annual conference name a Volunteers In Mission Coordinator
to work cooperatively with the General Board of Global Ministries and the jurisdictional UMVIM offices.
Today, tens of thousands of United Methodists each year serve as Volunteers In Mission. Most serve from
one to two weeks, while others serve for a year or more. Ordinarily, volunteers serve at their own
expense and with support from their local churches. Most teams contribute to the cost of materials for
construction projects.

PURPOSE OF UMVIM

The 1996 General Conference established the Mission Volunteers Program Area (of which UMVIM is a part)
within the General Board of Global Ministries,with the instructions to enable the participation of Methodists
from throughout the world in global mission volunteer programs so that affirming, empowering, and trust-
ing relationships would be established. Volunteers have served in every continent, often but not always in
nations with Methodist churches. UMVIM has worked closely with the United Methodist Committee on
Relief (UMCOR), providing teams to assist in recovery from natural disasters and violent conflicts. The
strength of this movement gains momentum day by day as the worldwide church prepares to send and
receive those who want to make the love of God visible, meaningful, supportive, and redemptive.

The UMVIM motto, “Christian Love in Action,” is taken from | John 3:18, in which Christians are asked to
love “not in word or speech, but in truth and action.” Living our faith is at the very heart of our Christian
calling and reflects the purpose that has grown out of our understanding of who we are and what we want
to be: those who express “Christian Love in Action.”

THEOLOGICAL STATEMENT

The understanding that “we are called” and “we are sent” is at the foundation of our faith. The
Scriptures are full of stories of people who responded to a call and were sent on a mission for God.
Abraham and Sarah, our parents in the faith, met God in the desert and entered into a covenant that from
that moment they and their descendants would be dedicated to God’s mission. Miriam heard the call and
was sent to care for her baby brother. Moses heard the call coming from a bush that was burning but
not consumed and was sent to lead his people out of captivity. Isaiah had a vision of God in the Temple
and heard the voice of the Lord saying “Whom shall | send, and who will go for us?” Isaiah answered
“Here am |, send me!” (Isaiah 6:1-8)




Jesus spent his ministry calling people and sending them on God’s mission (Andrew and Peter, the sons
of Zebedee, Mary and Martha and Lazarus, the woman at the well, the paralyzed man by the pool,
Zacchaeus in the tree, etc.). Jesus understood himself to be called and sent when he announced to his
hometown synagogue in Nazareth: “The Spirit of the Lord is upon me, because he has anointed me to
bring good news to the poor. He has sent me to proclaim release to the captives and recovery of sight
to the blind, to let the oppressed go free, to proclaim the year of the Lord’s favor.” (Luke 4:18—19)

Jesus summed up the Christian life in a simple formula: “Love the Lord your God with all your heart, and
with all your soul, and with all your mind, and with all your strength” and “Love your neighbor as your-
self.” (Mark 12:30). When asked by a lawyer to explain who his neighbor was, Jesus told the story of the good
Samaritan. The Samaritan was a good neighbor because he had compassion and was able to cross cultural
and religious boundaries to help someone who was obviously hurting and in need of help. And then Jesus said,
“Go and do likewise!” (Luke 10:37)

The New Testament instructs those who would be followers of Jesus to feed the hungry, clothe the
naked, give shelter to the homeless, heal the sick, care for the widow, and nurture the children. We are
told that Jesus came in order that we might be able to tear down dividing walls of hostility and to build
bridges of understanding. We are called, wherever we are in the world, to love all of God’s
creation and to demonstrate that love with action.

Therefore, putting our faith into action is at the very heart of our Christian calling and not just something
that we do in our spare time after we have reached our personal goals. Through Volunteers In Mission,
all people in the church have the opportunity to serve and to live their calling and their lives more faith-
fully. And when we reach out in this way, using what God has given us in the service of others, we have
“life-transforming” experiences.

The gift of hospitality is another theme recurring throughout the Scriptures. In the Hebrew Scriptures,
giving shelter to the traveler, helping the sojourner in our midst, and sharing with each other are what God
expects. Jesus introduces us to a God of grace who offers unconditional hospitality to all who will come.
Provisions are made for all, with a special place reserved for those who are among the marginalized. We are
instructed in the Book of Hebrews, “Let mutual love continue. Do not neglect to show hospitality to
strangers, for by doing that some have entertained angels without knowing it.” (Hebrews 13:1-2)

Our neighborhood has expanded. Today we are a global neighborhood and our neighbors are everywhere.
There is no place on this planet where we are not called to go if there is a need. There is no place on
this planet where we do not have the opportunity to receive those who understand themselves to have been
sent. We have discovered that when those of us from more affluent countries and congregations
work alongside those who are poor or oppressed, we are blessed in profound ways. As we move
into different cultures and experience the reality of other contexts, we begin to live our lives with greater
sensitivity, understanding, and compassion. This kind of living and understanding can be life-energizing
and church-energizing.

Martin Luther King, Jr., said: “Everyone can be great because everyone can serve. You don’t have to
have a college degree to serve. You don’t even have to make your subject and your verb agree. . ..
You only need a heart full of grace . . . a soul generated by love.”

We all are called, we all are sent, we all are to offer the gift of hospitality to others.




WE DREAM OF A FUTURE

... for United Methodist Volunteers In Mission.

Mother Teresa observed that a tremendous strength is growing in the world through sharing together, pray-
ing together, suffering together, and working together. Those of us in the mission volunteers movement know
about that power. We speak of spiritual renewal, lifestyle changes, new relationships, and revitalized local
churches.

As we move into the 21st century, it is clear that mission volunteers have an increasingly important role
to play. The linking of mission volunteers with global mission projects will enable us to build bridges,
develop relationships, and experience cross-cultural enrichment, as we reach out to each other in
cooperative ministry. Education for mission will take on new meaning as we learn to serve and serve to
learn. We will deliver resources and empower mission leadership in more effective, meaningful ways as we
develop new levels of understanding.

We dream of a future in which the partnership is strengthened.

We will come to understand and be able to work in each other’s contexts. Volunteers In Mission will be
integral to the realization of a global church. Volunteers In Mission is a program in which information,
understanding, and sharing are reciprocal and people can create continuing relationships with sisters
and brothers of different races, faiths, and experiences around the world.

We dream of a future with increased involvement in the Volunteers In Mission program.

Every country will be enabled to send teams, as well as receive teams. Every church of the connection
will have at least one new Volunteer In Mission joining a team every year. There will be increased
opportunities for individual volunteers to participate in a mission experience. Individuals will be
empowered with the knowledge that they can make a difference.

We dream of a future of improved coordination and communication.

An international network of mission volunteers in annual conferences, jurisdictions, partner churches,
and the General Board of Global Ministries Mission Volunteers Office will be linked via the Internet. There
will be a Volunteers In Mission Coordinator in every church with e-mail capability. There will be a large
pool of volunteers ready to respond to emergencies. There will be an extensive skills bank and database
of people who are willing to be called into service. There will be a system to find local and regional proj-
ects through which teams can respond to missional opportunities on weekends with minimal expense
and travel. Having effective trained coordinators at both ends of the project will allow for
trouble-free, effective work projects.

We dream of a future in which Volunteers In Mission will be the driving force for mission renewal
of the local church.

There will be a continuing positive impact of love (brother- and sisterhood) in a world torn apart by
injustice and separated by apathy. Volunteers will provide homes for the homeless, medical care for
those who have little or none, food for the undernourished, and goodwill exchanges so that Christ’s love
builds bridges between cultures and individuals. Volunteers will be strong witnesses and advocates for
world peace, justice, and equality. We envision a church that recovers its purpose and power as it
demonstrates God’s mission by pouring itself out for others, crossing all boundaries to identify with
struggles and needs, yearnings and sorrows, joys and fears, confusion and doubt, and the quest for true




human dignity among all people everywhere, especially those regarded as the least of God’s children.

Mission for the 21st century challenges us to focus on relationships between diverse people for com-
mon mission. God has given us the United Methodist Volunteers In Mission movement to lead the way!

(Based on “Guidelines for Sending and Hosting Volunteers,” created by the International Conference on
Sending and Hosting Volunteers, Oklahoma City, Oklahoma, November 1998)




SELECTION AND TRAINING OF TEAM LEADERS

The sponsoring body may wish to meet with several candidates in order to locate the one who
best exhibits the desired character and qualities of a team leader. The discussion should deal
realistically with qualities needed in team members as well as in the team leader. It should also center on
the numerous tasks involved in organizing an UMVIM team. The mission team leader will be
required to pull together all phases of team preparation and on-site activities to ensure a successful
mission experience.

Great care must be taken in the selection of a team leader. The team leader will be a major factor in
the effectiveness and success of the mission. It is imperative that the selected team leader have some
experience as a team member or co-leader. The importance of this background cannot be overstated.
In addition, team leadership training is invaluable, and it is strongly recommended. Most annual con-
ference UMVIM organizations provide training for potential team leaders.

PREREQUISITES FOR LEADING AN UMVIM TEAM

In order to lead an UMVIM team, a person should first:
m Participate in an UMVIM team project.

m Attend UMVIM team leader training.

= Be endorsed by his or her pastor.

= Complete an application process.

QUESTIONS TO ASK WHEN CONSIDERING A PERSON TO BECOME A TEAM LEADER

= What role does this person currently hold in her/his local church?

m Do the members of his/her church respect this person?

= Would YOU want to be stranded thousands of miles away from home with this person?
m |s this person willing to gain the training necessary to accomplish the task?

= What group leadership experience does this person possess?

QUALITIES TO CONSIDER WHEN SELECTING AN UMVIM TEAM LEADER

m A demonstrated commitment to Christ and to the mission ministry of the church.
Maturity.

Travel knowledge and cultural sensitivity.

Flexibility and patience, patience, patience.

Leadership skills in organization and decision making, ability to delegate
responsibilities to team members, and willingness to include the team in the process.

Financial management skills or ability to delegate to a team member this responsibility.
Ability to recruit team members and locate resources.

Interpersonal skills and communication skills for dealing with team members
and contact persons of the sponsoring ministry and the host team.

= An enthusiastic, caring, positive attitude that enables the person to be a motivator.

= Willingness to invest time and energy to prepare, guide, and supervise mission team
members.

= Ability to be a problem solver.
m Ability to set a good example for the team.
= A sense of humor.




HELPFUL READING MATERIAL FOR THE TEAM LEADER

Dale Carnegie, How to Win Friends and Influence People
Stephen Covey, The Seven Habits of Highly Effective People
John Maxwell, The 21 Indispensable Qualities of a Leader
John Maxwell, The 21 Irrefutable Laws of Leadership

TEAM LEADER RESPONSIBILITIES

(See “Team Leader Checklist” in the Forms for Team Leaders section of this manual for details.)

PLANNING A VOLUNTEER PROJECT

Advance planning is essential for a successful team experience. Planning normally begins at least one
year in advance. The planning group needs to do the following:

m Select a project and team activities

= Make travel arrangements

Gather health and safety information
Develop a timeline for preparing for mission
Prepare a budget

Plan team orientation and training

SELECTING A PROJECT

How many team members have been on an UMVIM team before? If none, recruit an experienced team
leader. Even if you cannot find a prospective team leader who has been on an UMVIM trip, however,
don’t give up! Just choose an easier project. Explore projects sponsored by United Methodist ministries
that receive UMVIM teams frequently. Some agencies depend on receiving numerous UMVIM teams to
accomplish their mission. They will be ready for your team and will know how to use you.

If yours is an experienced team or if you go with an experienced team or team leader, consider a
noninstitutional setting with less ready-made preparation for your visit. You may also wish to consider
an UMVIM experience in another country. Many Methodist bodies in other countries rely heavily on
UMVIM teams and have already identified projects. You and your team can probably find a project in
another country that fits your interests and aptitudes.

Your Jurisdictional or Conference UMVIM Coordinator will help, too. Each of the five United Methodist
jurisdictions (regional structures) has a Jurisdictional UMVIM Coordinator whom you may call. These
coordinators collect and distribute information about UMVIM opportunities. They have extensive lists of
opportunities for service and names of contact persons both in the US and in other countries. Your
Jurisdictional and Conference Coordinators may also have general information about countries where
you may want to serve. They can help you make contacts and they will mail you current information
about projects. Get the name, address, and phone number of your Jurisdictional Coordinator from your
Conference UMVIM Coordinator, or your Conference office. Your pastor or your District Superintendent
can tell you whom to call. This information can also be obtained by contacting the Mission Volunteers
Office of the General Board of Global Ministries at 212-870-3825, or at <http://gbgm-umc.org/vim>.




FACTORS IN THE CHOICE OF A PROJECT
= Where can we find a place for Christian service? Is the sponsoring body interested in a
community, conference, national, or international project?
How many people do we want to have on our team, and of what age groups?
How many people can the hosts accommodate, and what ages?
Do our skills meet their needs?

Do the dates of their project fit the time we can schedule for our mission? Is the time of
year a critical consideration for either the sponsoring or receiving group? Is the travel
time reasonable?

= What will be the cost per participant for travel, food, lodging, and insurance coverage? Is
the price right? (In addition to team members’ expenses, can our group raise enough money
to pay for needed building materials, medical supplies, etc.?)

= What are the cultural, geographical, social, and language differences between the spon-
soring group and the receiving group? How can the sponsoring group approach these dif-
ferences positively?

m |s this a priority project? Whose? Are we working through the proper channels?

= Can we get the job done with our team? Does the project need several teams in
sequence, one after another?

= IS an on-site visit early in the process advisable or required?
= Are building permits for the team in order?
= Are there opportunities for sightseeing or other time off?

COMMUNICATION WITH HOSTS

As you plan your UMVIM team experience, it is important to be in touch with the host group. For a
project within the United States there is a contact person, and in other countries there are coordinators
selected by the agency, church, or organization desiring UMVIM participation. Contact these individuals as
you consider where your UMVIM team may serve. Groups should never go and serve without an invitation
from some host.

It is imperative that you have in mind what your group will bring to the UMVIM experience.Communication
is needed from the very beginning in order to clarify the nature and purpose of the project. Be aware that
communication is not easy in some areas of the world. Preparation and communication need to be in place
many months ahead of the project dates.

Once the project and location have been selected, the team leader should consult with the host’s official
contact person via telephone, e-mail, fax, or letter to establish the dates for the mission. It is also
very important to consult with the host regarding the team size and to make arrangements for
accommodations. All telephone discussions should be followed by written confirmation. After you choose
your place of service, make a formal agreement with the host. If needed, send an advance party of one or
two to visit the proposed site and negotiate the arrangements. If this is impossible, negotiate by phone or
e-mail and follow up by faxing or mailing a written copy of the proposed agreement to the host. Negotiate
by mail if you cannot do so otherwise. (See the “Worksheet for a Preliminary Site Visit” in the Appendix of
this manual for a checklist of items that should be addressed.)

RECRUITING TEAM MEMBERS

Recruiting team members for the Volunteers In Mission team is a key responsibility of the team leader
and an important way the team leader contributes to the mission.




Recruitment of team members is done through communication with the church member-
ship. Utilize websites, UMVIM databases, church/district/conference newsletters, and
speaking engagements before church bodies and committees.

An application form should be developed that will garner personal information and describe
the selection process. Always recruit more members than will be required, as later changes
may eliminate some who are selected. It is important that you clearly explain the selection
process to prospective team members so that there are few misunderstandings.

Selection of team members will depend on the type of mission. You will need to deter-
mine the size of the team based on information from the host site. Transportation can be
an issue in some geographical areas and should also be considered.

Though some mission projects will require specific skills and talents, the team should be
well rounded. Everyone has gifts and can find a way to be useful!

DESCRIPTION OF A GOOD RECRUITER

Prayerful—Be open through prayer to the leadership and work of the Holy Spirit to
guide you in your recruiting.

Sincere—Believe in the mission.

Enthusiastic and positive—Count on enthusiasm to recruit when other ways fail.
Enthusiasm begets courage and confidence, defeats doubts, creates energy, and
ensures Ssuccess.

Knowledgeable—Be able to tell the volunteers where they are going, what they will
be doing, where they will stay, what they will eat, etc. Communicate the reason(s) to
serve. Assure the volunteers that the time, abilities, and monies they invest in the mis-
sion will make a Christian difference.

Personable and a good communicator—Make personal contacts if possible. Be
warm and personally involved in the mission and with the person being recruited.
Consider having one volunteer recruit another volunteer.

Persistent—Sometimes you may need to visit with 10 different people before you
recruit one.

A Good Recruiter Will:

1. Know the specific needs of the mission and of the team, for example:

a
b
c
d
e
f

g

Houses need to be built for the homeless.

Churches need to be built or remodeled to provide a safe place to worship.
Teeth need to be pulled to ease the pain.

Glasses need to be prescribed so people can read.

Children need to be taught about God’s love.

. The team may need a cook.

People need to be recruited who have specific skills, such as:
(1) Carpenters, block layers.

(2) Dentists, optometrists, nurses, doctors.
(3) A pastor or other spiritual leader.

(4) Vacation Bible School teachers.

()

5) Helpers.




2. Challenge potential volunteers to:

a. Use their unique abilities to do what they can to help the team fulfill the purpose of the
mission.

b. Learn from the experience and grow as Christians.
¢. Enjoy the mission.

3. Use a variety of recruiting techniques and resources:
a. Personal appointments, as well as informal person-to-person contacts
b. Telephone conversations
c. Contacts with former volunteers to the same area
d. Displays
e. Presentations
f. Brochures
g. Newsletters
h. Personal letters

. Reception/brunch

j. Pastor

k. Jurisdictional and annual conference UMVIM resources

[. Mission Volunteers Office, General Board of Global Ministries

BUDGETING

The budgeting process will need to be addressed by the team leader prior to team member recruitment.
The concerns can be broken down into several areas not limited to the following.

1. Project funds
a. Cost of the project
b. Funds available from resources other than team members
c. Time that funds for materials need to arrive in the host country

2. Team expenses
a. Round-trip airfare
. In-country transportation
. Daily living expenses (food, lodging)
. Pre-departure expenses (publicity, phone, postage, meetings, mailings)

b

c

d

e. Gifts for local hosts
f. Visas (entrance and/or departure)

g. Fee for interpreter

h. Tips for airport porters and others

i. Fees for overweight or extra baggage

j- Transportation to/from airport of departure




K. Airport fees where applicable

. Sightseeing

m.Insurance

n. Team first aid kit

0. Film and processing

p. Conference/jurisdictional registration fees, if applicable

q. Host country coordination fee, if applicable

r. Miscellaneous (always include a little extra for unforeseen expenses)

Once you have calculated the costs outlined above, you can set the cost per team member. A decision
will need to be made as to whether to add a surcharge to each member’s costs to cover the trip
expenses of the team leader. This method is utilized to compensate the team leader for the time and
commitment of organizing the mission. The basic computation is:

(Team expenses + Project expenses) minus any church donation
= Cost per member

Number of team members

With these figures in mind, develop a payment schedule so that you receive all funds well in advance
of your departure date. (Note: Airfares often must be paid in full 60-90 days prior to travel.)

Other expenses that will be incurred by team members are:

m Passport fees
= noculations

= Notary fees (it may be possible for a notary to attend a team meeting to notarize all docu-
ments for a reduced fee or as a contribution)

(See “Building a Budget” in the Forms for Team Leaders section of this manual for a budget worksheet.)

INVOLVING THE LOCAL CHURCH

Find ways to help the local churches represented on the team to feel ownership of the project.
Sometimes an UMVIM project converts a local church to a world mission perspective. Here are some
approaches that often help:

1. Identify ways for team members’ home churches to participate (donate money and sup-
plies, pray for the mission, etc.).

2. Develop a daily prayer calendar listing team members, host project, and daily activities.

3. Appoint a home church representative from each local church represented on the team
(not a team member) to attend the team orientation and training sessions.

4. Plan a Sending Forth Service. The church is sending out Volunteers In Mission. Celebrate!

5. Write or send an e-mail to the local churches from the project site. Do this the first or
second day. Mail delivery from overseas will be slow. Before departure write on-site
messages for your local church newsletter.

6. Report to the home churches after the event.

PUBLICITY

It will be necessary to utilize a variety of communication resources as you prepare for, achieve, and
return from your mission trip. Here are some ways to help spread the news.




Newspapers
1. In the team members’ application for the mission trip, include a line requesting information
on local newspaper(s) that service the geographical area where the team members reside.

2. Prepare a news release related to the goal of the mission trip that is generic enough to
be released to all the newspapers mentioned in the applications. Information that would
be useful answers the usual questions—who, what, where, when, and why. Include any
special requests for donations to benefit the host country or team. BE SPECIFIC. Give the
community the opportunity to become involved.

(See “Press Release Format” in the Forms for Team Leaders section of this manual.)

3. Utilize conference newspapers in the same way.

4. On the team’s return flight, have a standardized news release for each member to fill out
detailing some of his or her experiences. As soon as possible, forward the release to the
newspapers with a photograph of the team at work at the mission project site. Be sure to
thank any community contributors.

5. Your conference communications director can assist you in the preparation of these
materials.

Websites

1. Most annual conferences and many local churches have websites dedicated to their min-
istries. Post the mission trip information on these sites and have the information posted
on the LISTSERVY, if it is available.

2. Contact the web master for the site and post pictures of the project on the website. If
they are available, also post pictures of the people of the community that you will be
assisting.

3. Immediately upon the team’s return, update the information about the trip and include as
many photographs as the web master will allow. Have team members’ stories of their
experiences posted along with the photos.

4. If any team members have personal websites, encourage them to utilize the Internet to
promote the mission trip.

Radio and Television

All radio and television stations are required to make air time available for not-for-profit groups.
Contact the station managers to assess how and when these services can be utilized. These two
media can go a long way in recruiting team members and soliciting donations. Arranging to have a
film crew at a team packing night makes for good media coverage. Again, your conference commu-
nications director can be of assistance in these areas.

PASSPORTS, VISAS, LEGAL ISSUES

Most travel outside the borders of the United States requires having a current passport. In many coun-
tries there is a requirement that the US passport be valid for six months after departing that country. You
will find the numbers for passport facilities under United States Government Offices in your phone direc-
tory. These numbers provide recorded information regarding application for and renewal of a passport.
Be sure that your team members have this information well ahead of time, as it may take as long as two
months to receive the passport. If visas are required, the passport will be necessary before the visa
application can be submitted. In both cases, accurate information may be obtained through the following
website: <http://www.travel.state.gov/>.Then click on “consulars.”




Passports are not always required of United States citizens traveling in certain countries, such as
Mexico and Jamaica, but their citizens are required to have them to enter the US. To call attention to
a justice issue, we recommend that all volunteers take passports when visiting other countries.

The team leader should have a copy of the first page of the passport of each team member. In some
cases, the project host will also ask for such a copy. It would be wise to take along two copies.

Experience suggests that the team leader should write his/her representative in Congress to say where
the team is going, with a list of the names, passport numbers, and flight schedules. In emergency situ-
ations, this filed information may be helpful.

TRAVEL ARRANGEMENTS

Travel Coordinator

You may wish to appoint one person as travel coordinator. Make travel plans well in advance. Check
with travel agents and airlines to find the best fares. Ask about group rates and free tickets for group
leaders. Confirm all details in writing: dates, flights, times, departure points, arrival points, and ticket
prices. (See “Suggested Team Member Assignments” in the Appendix of this manual for a description of
the travel coordinator’s responsibilities.)

Working with a Travel Agent
Tips to know when working with your travel agent:

1. A group of 10 or more persons traveling together on the same flight generally qualifies for a
discount.

2. A good travel agent who specializes in group travel is your best source for lowest rates:

a. Can often obtain deeply discounted seats through a wholesaler.

b. Frequently knows of special negotiated prices on specific airlines that are not always
available to the general public.

c. Can sometimes obtain a free ticket for the group leader.

d. Can look for creative routings to help reduce ticket costs. (Example: A fare from Seattle
to Costa Rica may be $850, but purchasing a ticket from Seattle to Houston may offer a
sale fare of $198 and another ticket from Houston to San Jose might be $298, so the
combined price will be about half of the direct fare.)

e. Has access to special missionary/humanitarian fares through certain airlines.

3. Be cautious of making reservations for group travel over the Internet, as experience has shown
that groups are often split up into various flights without your permission or knowledge until it is
too late. The savings you thought might be realized will most certainly be spent in time and
anguish trying to rectify the problems.

4. Be aware of proper documentation for entering a foreign country (requirements vary) and for
returning to the US (available from your travel agent).
Immunizations and Prophylaxis

1. Immunizations

a. Your local health department or the CDC website <cdc.gov/travel/index> can provide
information on travelers’ inoculations.




b. The basic immunizations are as follows:
1) Diphtheria/tetanus (DT) booster within the last 10 years.
2) A polio booster (only once in adult life).

3) Measles immunity—by vaccine or by having had the disease.

(1)
(2)
©)
(4) Some countries require yellow fever vaccine (every 10 years).
(5) Vaccination is recommended for both Hepatitis A and B.

6)

6) Typhoid vaccine may be recommended for some countries.

(7) Cholera vaccine does not protect you and can cause a reaction.
c. Always check with your physician.

2. Prophylaxis

a. The only clear indication for prophylaxis is for malaria. Malaria is a very serious disease,
and it can be fatal. In countries where there is no resistant strain of malaria (Mexico,
Central America, the Caribbean), a physician can prescribe cloraquine (500 mg once a
week, starting one week before you go and continuing for four weeks after you return). If
the area where you are going has resistant malaria, you can take mefloquine (Lariam)
once a week, beginning one week before you go and continuing for four weeks after you
return. Some people have psychiatric symptoms with this drug, but most tolerate it well.
A less expensive alternative is doxycycline, 100 mg once a day for the duration of your
stay.

b. Travelers are often advised to take prophylactic antibiotics to prevent traveler’s diarrhea.This
may cause resistant organisms to develop in your body. The CDC and the Mission Volunteers
medical consultant do not recommend taking preventive antibiotics for this reason.

LUGGAGE

Pack as little as you can. Less luggage means more freedom and the ability to take more supplies
for the project. Duffel bags are the best luggage for work teams. The best duffel bags have shoulder
straps, with zippers down the side for easy access to contents. These can often be purchased
reasonably in army surplus stores.

Items for the Task

Plan carefully for items you will use at the worksite. If after checking with your host you find it is
appropriate, bring good used clothing. Wear it at the worksite, then give it to the local pastor. Use good
used clothing as packing material for fragile items. Deflate inflatable items. Put donated medical sup-
plies together in a box (or two boxes, depending on the destination country). Use boxes of uniform
sizes and shapes for packing. Label each box with a home address and the address of the team’s
destination. Tape and bind all boxes securely. Put the same brightly colored tag or patch on all lug-
gage to ensure recognition. (Note: Using boxes instead of suitcases may cause problems in getting
through customs in some countries. Check with your hosts before beginning to pack.)

Medical Supplies

If your team plans to take medical supplies, here are some helpful suggestions:

1. Carry a letter from the mission requesting medical supplies.




2. Carry a letter from your organization stating that the goods are all donated, will not be sold, and
are for medical care of the poor.

3. Medication handling:

a. Take no expired medicine. Some countries require a six month expiration date.
b. Pack medications separately from personal items.
c. Carry a detailed list with expiration dates.

d. Only travelers licensed to have prescription medication should carry these products
through customs.

(For a list of sources for medicines and medical supplies, see “Medical Supplies—Sources” in
the Appendix of this manual.)

CUSTOMS

If you are going to another country, ask the advice of the local contact person in your destination
country about getting through customs. Bring two copies of a list of the contents and value of each
box or suitcase. Mail (well in advance) a third copy of the list to the host coordinator. Also bring two
copies of a notarized letter from a high official in your church or annual conference (Bishop,
Conference Treasurer, Conference Council Director) on letterhead stating that you will donate the
items and not sell them. Such documentation often enables a team to pass through customs with
only a cursory glance through personal luggage.

SPIRITUAL FORMATION: CREATING A SPIRITUAL ATMOSPHERE FOR UMVIM TEAMS

For meeting day-to-day spiritual needs, a spiritual guide is an essential part of the UMVIM team.
Along with the team leader, the spiritual guide (lay or clergy) helps the team experience new rela-
tionships with other team members and discover Christ in those they are serving.

The team leader and the spiritual guide should meet together before the team orientation. They will
discover that their leadership roles require close interaction and collaboration in order for the team to
receive the best possible guidance.

Team Spiritual Guide Role and Responsibilities

m Serves under the team leader.
Facilitates reconciliation.
m Adheres to the UMVIM mission statement and philosophy.
Helps team participants connect with the gospel story.
Helps team participants overcome the fear of letting go.
m Shares and experiences the light of Christ.
Creates a space for worship and sharing.

m Frames appropriate questions that help people connect with their feelings and the experi-
ences of the day.

Nurtures the team as a community.

m Develops a relationship with the hosts that will enable the team to experience the way in
which the hosts create a spiritual experience for their people.

Gains insights and solves problems in light of the cultural context.




Team Orientation Ideas for the Spiritual Guide
= Work with the team leader to create an experience of worship and team preparation.
m Help the team get to know one another.

m Develop exercises to help the team members learn each others’ names and share per-
sonal stories about what has brought them there.

= Share communion or other Christian rituals during team orientation/training.

Manteling (optional)

The manteling service is a time of commissioning. This service may take place the first time all of
the team members are together. It is an acknowledgment that here is one who goes forth in the
name of Jesus Christ. The service includes sharing a passage of scripture, placing a mantle (strip of
cloth) on each missioner, and saying these words of blessing: “May God use you and bless you as
you wear this mantle and serve in mission and ministry.”

(See the Appendix in this manual for the complete Service of Manteling.)

Methods, Models, and Resources for Team Reflection

Each day of the mission, the spiritual guide should have a plan for worship, prayer, and sharing of
the day’s experiences or expectations for the day. Plan on beginning the day with Scripture reading,
a blessing (remembering the experience of manteling), and a sending forth. End the day with a gath-
ering for reflection, celebration, and thanksgiving. These gathering times need not be lengthy. The
defining moment of this time together will be the questions that are raised for the group. The follow-
ing are some helpful ideas.

1. Use a Scripture verse for each day:

= The lectionary passages for that week

m Verses from the Psalms for the week

m A book of Scripture such as Philippians

m A person’s journey (e.g., Paul’s travel and correspondence)

m The Parables of Jesus

= The roles of Mary and Martha

= The controversy of James and John over sitting in the place of honor
m Biblical stories about a call, such as that of Jeremiah or Isaiah

2. Use books:

= Children’s books.

= Books by Henry Nouwen: Life of the Beloved, Can you Drink the Cup?, jGracias!, The
Wounded Healer.

= Conspiracy of Kindness by Steve Sjogren.
3. Raise questions such as:

= What kind of poverty did you see today?

= When did you experience failure or when were you discouraged today?
= What sign of hope did you see today?

= What is the visual image of today that will always stay with you?

= What would Jesus have done today?




= How does it feel not to have an answer to all of the questions?
= What have we learned from the people we have served?
= What can these two communities do together as a result of our time together?

= What does this Scripture say to us about who God is and who we are? What does this
Scripture say about our relationship with God and each other?

= What has this experience meant to you?
= How is it going to change the way you live when you return home?

As a spiritual guide, intensifying your own personal prayer life in preparation for the mission and
during the time of the journey is central to creating a vital team experience!

TEAM ORIENTATION AND TRAINING

In one or more orientation and training sessions, the team leader helps the group members get
acquainted with one another, the type of work they will do, and the culture in which they will serve.
The leader gives instructions about travel and equipment. Team members’ families may be invited to
attend one session to help them feel like a real part of the mission. Orientations are opportunities for
team-building exercises. Often teams are given mini-projects during orientations for the bonding
experience of working together. If your team is made up of members from all over the conference or
jurisdiction, the leader may need to do the orientation/training by correspondence. Orientation and
training should include the following activities:

Hold a team orientation session and a team retreat or meetings.
Collect documents and payments from team members.
Delegate team responsibilities and assignments.

Verify all arrangements.

Involve sending/sponsoring congregations in the mission.
Finalize travel plans.

Goals and activities
Goals and activities for orientation/training sessions should include at least the following:

1. Create team spirit.

= Plan informative ways to help group members get to know each other or learn more
about members they already know (use name tags).

= Share personal motives, hopes, and dreams for the team’s experience.

m Listen to every team member, particularly those in a minority because of age, cultural
background, etc.

m Let the group sing and worship.

2. Talk about objectives of the trip.

= The team goes at the invitation of the host, and the host will be in charge.
= The team members go as servants. Discuss what this means.

= The team builds friendships and intercultural understanding. This is more important
than the work (physical and other) at the project site. Set realistic goals that allow for
flexibility.

Work goals matter, but relationship building comes first.




3. Explore culture.

Assign team members to do research and report to the group on the history, geography,
government, spiritual life, customs, lifestyle, and political/economic climate of the area.
Your Conference or Jurisdictional UMVIM Coordinator may have some of this information.

Provide literature on the area from a variety of sources.

Where feasible, include a briefing by a person or persons from the area. Learn and share
information specific to the community or church to be visited.

Discuss and prepare for culture shock, including personal reactions to poverty, pain, beg-
ging, etc. Share the section on Contexts and Relationships below.

Explore with the team the topic of North American ethnocentrism. It is as important to
know ourselves and be aware of our own cultural baggage as it is to know that of our hosts.
Christians visiting another country must be sensitive to the fact that life in other countries
may not be what they are used to. It is not wrong, just different. All cultures are valid. Team
members must learn to avoid making assumptions about their hosts’ situation based on their
own situation.

Where another language is primary, memorize a few phrases such as a greeting, requests
for basic needs, and “thank you.”

Discuss materials on an assigned reading list.

Emilio Castro, in an article entitled “On Evangelism and Culture: Some Reflections,” in the
International Review of Mission, Oct. 1995, wrote:

“When we approach other peoples in their cultures we are not in any way to belittle
them, but we begin with an attitude of respect because those cultures are the fruit
of generations that have tried to preserve life, to beautify it, and somewhat to
respond to the demands of the Spirit of God present everywhere, a preservation of
life and a renewal of reality. So, we cross the invisible border into a new culture and
a new faith community and suddenly find ourselves in new worlds of meaning,
expression, assumptions, and values. It is an exciting passage. Through it all we all
will strive to seek with humility and care what God might have in store for us. We
are on a journey together. Thanks be to God!”

Basic Information to Provide

Describe transportation arrangements en route and at the site, including baggage
weight limit.

Tell about accommodations for sleeping and eating. Inquire about special dietary needs.
Discuss team safety and necessary medical precautions.

Get team members to fill out forms: medical, notification of death, insurance,
emergency numbers, etc.

For foreign travel, distribute passport and visa application forms as required by the
destination country.

Discuss and take care of pre-departure financial matters.

Discuss how to handle personal money, currency transactions, money belts,
travelers’ checks.

Preparing for the Work Project

Secure and review project plans and materials.

Develop a tool checklist and decide who will bring which tools.
Identify appropriate work clothing.

Make a suggested personal packing list.




m Discuss ways to develop physical stamina and encourage team members to do so, sub-
ject to their physicians’ approval.

m Discuss and develop work roles and team cooperation.

CONTEXTS AND RELATIONSHIPS WITH THE HOST CHURCH

In training for international mission experiences, UMVIM teams study the geography, politics, climate,
and demographics of the specific country. Team leaders are also encouraged to explore

the context in which the church is called to Christian ministry in the host country, to look at the
interpretation of the demographics of the church, and to explore country “profiles” that include such
topics as social trends and lifestyle information.

The Mission Contexts and Relationships (MCR) program area of the General Board of Global
Ministries is a valuable resource. It offers information on issues and contexts for mission, as well as
relationships with conferences and autonomous churches. Country-specific requests can be obtained
from the following address: 475 Riverside Drive, Room 1339, New York, NY 10115. Phone: 212-870-
3770. Fax: 212-870-3932. Or visit the website at: <http://gbgm-umc.org/global/profiles.htmI>.

Team leaders are encouraged to be in dialogue with the host church while on the mission and
respond to a brief questionnaire found in the Forms section of this manual. When the questionnaire
is shared with MCR and included in the “profiles,” future teams will benefit from your experience and
will have a broader, more concrete understanding of the host church.

Cultural Sensitivity

Experiencing a different culture, whether in the US or in another country, is an aspect of most UMVIM
ministries. Such experience helps volunteers become global Christians who better understand the
rest of the world. Culture exerts a powerful influence on our day-to-day living and wields most of its
influence upon us unconsciously. To encounter a culture different from our own requires careful
preparation.

Culture, by definition, is the customary beliefs, social forms, and material traits of a racial, religious,
or social group of people. It is the total way of life of a group of persons that includes:

= Manners m | anguage
= Customs m |deas

m Rituals and ceremonies m Arts

m Laws m Artifacts

Culture involves:

= Tools = Knowledge
m Social institutions m Values, ideas of self, morals, ideals
= Religious beliefs, myths, legends m Accepted attitudes and virtues

Topics the Team Should Study

m Greetings: Know how to greet and how to react properly when greeted. OQur North
American handshake is generally accepted, but sometimes not between a man and a
woman. Practice the local greetings.

m Gestures: Be cautious when talking with your hands. For instance, a simple “okay”
sign in the United States is obscene in many countries.




m Dress: Generally, conservative dress is best. Dressing inappropriately is the easiest
way to offend your local hosts. North Americans tend to dress too casually. Shorts may
be especially offensive in some places. Leave all jewelry at home. Ask your host con-
tact about what is acceptable and follow his/her advice.

m Eating Habits: Food, table manners, and mealtimes vary from country to country. Team
members should be prepared to enjoy something new. Hosts prepare their very best for
us. Enjoy!

m Conversation: North Americans are quick to “get to the point” and are often perceived
as being too direct and open. Diplomacy and tact are required to avoid giving offense.
As a general rule of thumb, political issues should be avoided.

m Team Gifts: It is appropriate to take the host families gifts, but know the taboos for the
country. Teams should avoid extravagant gifts. Many churches have memorial plates
that would make a good gift to the host church, or the team could make a banner for
the host church. Other choices might include but not be limited to things such as neck-
laces made from hard-case nails in the shape of the Christian fish symbol; an assort-
ment of kitchen towels; or a variety of toiletries that include soap, toothbrush/tooth-
paste. If your team plans to give gifts to individuals, make certain you have enough for
everyone.

m Gifts from Individuals: Advise team members against indiscriminate giving of clothing
and other articles during and at the end of the mission experience. Give them instead
to your host or church group for distribution within the community. We must remember
to give with integrity. The best gift is sharing love, joy, and kindness with your new
friends.

= Public Behavior: In many countries, people stand closer together when conversing. In
others, men may walk arm in arm along the street. Women especially must be sensitive
to local standards of behavior in order to avoid appearing immodest.

When discussing cultural sensitivity, role-play by team members is an excellent training vehicle. Some
scenarios may include arrival in the country, daily travel to lodging site, a workday experience involv-
ing construction, and sitting down to a typical meal prepared by the hosts. Have the role players dram-
atize what should not be done.

Other concerns that should be covered in training the team for cultural sensitivity:

m Expect less than first-class accommodations. There may be nonpotable water, bugs,
lack of privacy.

m Expect differences in sanitation and personal hygiene.

= Know that after midnight in many areas, there is no water or electricity. Team members
must be conservative with their personal water use.

= In many countries, there will be a basket next to the toilet for used toilet tissue. Use it—
paper will clog the toilet.

= Know the appropriate local etiquette for tipping.

m There is probably no more offensive item than a camera. Always ask permission before
taking someone’s picture. Be sensitive to people’s feelings when taking pictures. Private
moments deserve to be kept private.

= Know the name of the leader of the country.

= Know the dominant religion.

= Be able to recognize the national flag.

= Remember that a smile is universal!

(See the Appendix in this manual for cultural sensitivity training materials.)




Culture Shock

When another culture is radically different from our own, we may experience culture shock.
Culture shock is the anxiety we feel when we compare a new culture to the one we’ve grown used to.

The confusion caused by our positive and negative reactions to a different culture may induce such
symptoms and reactions as:

Homesickness

Boredom

Extra sleep

Irritability/anger

Physical ailments

Criticism of others, including team members
Obsession with health/sickness
Stereotyping of host nationals
Preoccupation with cleanliness

= Constant complaining

» Withdrawal/avoidance of contact with hosts

Culture shock may lead team members to make remarks like:

= “What else would you expect from these people?”

= “Why would anyone in this age live this way?”

= “Why can’t all of them pull their own weight?”
Team members who have unrealistic goals or are unable to cope with the massive need and poverty
in a different culture may experience:

Frustration

Discouragement

A feeling of being trapped

Lack of trust, understanding, or appreciation

Volunteers In Mission can take several steps to help overcome culture shock. Most importantly, the
team must be prepared by the team leader to experience a different culture. When educated purposefully
and thoroughly, team members are able to process the differences, accept them, and continue in partnership
and love with each other and the hosts. The phrase know before you go cannot be overemphasized. It is
essential when entering a new or different culture.

To lessen the effects of culture shock, it is important for the leader to:

m Educate the team so that when it encounters the reality of another culture, team mem-
bers are able to process the differences, accept them, and continue their mission service.

= Encourage team members to undergo attitude adjustments throughout the mission. The
necessity of adjustments can be recognized in daily share time.

m Include daily share time as an excellent opportunity for the team to process experiences,
feelings, and attitudes each day.

= Encourage team members to focus more on building relationships than on the team task.
The priority of an UMVIM team is building relationships, not the work or the schedule.
Rituals, ceremonies, and small talk that task-oriented teams may consider “wasted time”
are important in many countries. The more relaxed sense of time in such places will frus-
trate some team members unless they adjust their attitudes.




m Be flexible. It is important not to introduce mechanized tools into a situation where they
are not normally used. If the local people do not have them, they may assume that they
cannot do the same kind of job as the volunteers. The team’s way may not be the best
way when consideration is given to local building codes, climate, and availability of tools
and supplies.

Laying aside assumptions about the superiority of one’s own culture also helps to deal with culture
shock. United Methodist Volunteers In Mission work with and under local leaders. Since we serve at
the request of the hosts, it is essential for a local person to be in charge of the project. As Christians,
we do nothing for people or to people, but with them.

Cultural Adaptation

Team members will need to adapt to different living conditions: schedule, noise, food, work, and con-
cepts of time and space. It may help to remember that:

1. Many people in other countries eat only one or two meals daily, often without meat. The hosts
sometimes sacrifice to provide the team with the best that they have. Please realize and
appreciate the differences and eat what is placed before you by the hosts (health or dietary
restraints are exceptions to this).

2. Your Volunteers In Mission project is God’s project. You are not in charge. You are God’s servant.

3. You can look forward to the experience of a lifetime, meeting new friends and experiencing a unique
Christian fellowship. Rejoice in the Lord always and be thankful for the diversity of God’s people.

4. You should expect to lose any romantic illusions you may have about work teams or about
the country.

5. Enjoy your mission to the fullest and write about it in your journal.

God rejoices in our diversity, and as Christians we celebrate our differences in faith and joy.

Team Member Assighments

m Discuss and assign tasks for team members, such as spiritual guide, construction coordi-
nator, photographer. Invite all team members (including youth) to give ideas on assign-
ments. Give each team member at least one specific assignment.

= Assign team members to act as contact persons with the local church(es) before, during,
and after the mission.

ON-SITE EXPERIENCE

Travel with the team.

Participate in on-site orientation as previously arranged with the host.
Confirm all arrangements with the host, and keep track of finances.
Lead the team at the worksite.

Build Christian community with the team.

Invite assessment and celebration of the mission with the host.

Have the team assess the mission.




Upon Arrival

m Have name tags with only first names. Remember that when giving your name in another
culture, you should pronounce it clearly and slowly. Provide name tags and markers for
hosts to write their names as well.

= Spend a few minutes with the introductions and exchange of greetings. Encourage this
time to be warm, friendly, and personable. This is an important time for building relation-
ships.

m Take time with the hosts and the team, if the location allows, for a brief devotional.

= Confirm arrangements for lodging.

= Confirm plans for meals.

m Clarify transportation arrangements and time schedules.

= Review the covenant with the local coordinator and clarify any area that is not clear.

m Have on-site orientation by the host team. (See the Appendix in this manual for
“Guidelines for Hosting Volunteers In Mission.”)

Daily Devotional and Team Meeting

(See “Methods, Models, and Resources for Team Reflection” in the Spiritual Formation sec -
tion of this manual.)

Conflict Management—A Biblical Perspective for UMVIM Teams

“If your brother sins against you, go and show him his fault, just between the two of you. If he lis-
tens to you, you have won your brother over. But if he will not listen, take one or two others along,
so that every matter may be established by the testimony of two or three witnesses. If he refuses to
listen to them, tell it to the church; and if he refuses to listen even to the church, treat him as you
would a pagan or tax collector.” (Matthew 18:15-17)

Jesus very clearly sets out for us a four-step process to be used when there is conflict in the church.
These four principles can also be applied to Volunteers In Mission teams when traveling across the
street or around the world in mission.

Step 1. Address problems as they arise. It is important not to allow them to fester or infect more mem-
bers of the group. If there is a problem with an individual on the team, first go to that individual and
assess the problem. Begin with such phrases as “You seem to be troubled by...,” “You don’t seem to
be yourself,” or “| sense that the pace or schedule we are keeping seems to be bothersome to you.”
These statements will open many doors to what is troubling the team member and causing problems
that affect the team. Responding with “| hear you saying... [paraphrasing what you heard],” “The truth
in what you said is...,” or “My part in this problem is...,” will open many doors and create an atmos-
phere of mutual trust. Praying together is often helpful in resolving problems.

Step 2. If the individual is not open to solving the problem with you alone, or the team member is open-
ly criticizing you, take another person along to help with the situation. Sit down together and do some
problem solving and creative thinking about ways both parties can work together to accomplish
sharing the light of Christ and advancing the work of the team.

Step 3. If there is a problem that begins to seep into a number of members of the team, or the prob-
lem with an individual is one that requires some changes in attitudes or schedule for the team, take
the problem-solving questions to the whole team. Always be mindful of individual feelings of the team
members—and the fact that you can’t make everyone happy. The team leader is the ultimate one to
make decisions, and must make them based on what is best for the host and the majority of the team
members.




Step 4. If a person causing difficulties for the team does not respond to the three-step process above,
Jesus tells us to treat that person as we would a tax collector. How can that be? Jesus is telling us to
treat the person as he treated the tax collectors—with loving-kindness and with respect, being pres-
ent with that person during work time, free time, and mealtimes. Let the person know through words
and actions that in spite of differences that exist, he or she is Christ’s beloved and still a vital part of
the team.

Relating to the Local Church and Community

Absorb the culture where you are privileged to serve. Observe and participate in what is happening
around you:
Relationships
= Family
= Church
= Community
= Work
= Worship
= Food
m Leisure
Build Christian community among team members. Focus on:
= The purpose of UMVIM.
Unity in accomplishing the task.
Thinking of the team before thinking of oneself.
Serving Christ and his people.
Loving each other with the love of Christ and showing it.
Being considerate of each other.
m Accepting one another—even in our differences.
Daily sharing times in which you do the following are essential.
m Express feelings, raise questions, affirm each other.
m Broach problems.
= Review the schedule.
= Evaluate the team’s purpose and the day’s work.
Review progress on the team task.
= Restate your purpose and redefine your task.
= Allow for sincere soul-searching.
= Tell how you saw God at work today.

Celebrate the experience in ministry with fellow Christians and their community.

= Rejoice in the moment. Remember: “This is the day that the Lord has made; let us
rejoice and be glad in it.” (Psalm 118:24)

= Plan for opportunities to fellowship, work, play, and worship with the local people.
Enjoy the privilege of being with the extended Christian family.

= Be flexible, patient, understanding, responsive to the culture, positive, caring, and
sharing.

Staying Healthy

It is important to care for the health and well-being of team members, using commonsense
preventive measures in a low-key way to avoid making a “show” of health precautions that might




offend your hosts. There are many factors that contribute to overall health. Dysfunction in one affects
all the others. Mind-body-spirit are one.

Some factors that may affect health while volunteering:

Exposure to diseases

Different availability of nutrition, different nutrition requirements
Difference in climate

Difference in temperature

Difference in water requirements

Difference in type and amount of exercise

Psychological and spiritual stress

General principles for maintaining good health:

1. The best way to maintain good health is through prevention. You may be at risk
because of uncertain conditions of water and sanitation. There is potential for diseases
you have never dealt with before. You may be under stress, and different working and
living conditions will increase your susceptibility to illness.

2. Any volunteer who has an ongoing medical condition should talk with a physician about
implications and possible complications, and make plans to deal with the condition effec-
tively. Do not count on buying your medication in another country. Take along everything
that might be needed, including a summary of medical records.

3. All volunteers should get a good checkup, no matter how young and healthy they are.

4. Learn about the conditions in which you will be living. If you will be faced with a lot of
physical exertion, start getting in shape before going by walking, hiking, climbing. Those
who are overweight can take this opportunity to lose some weight. Break in shoes or
boots before going. In most countries, there will be much more walking and stair-climb-
ing than we are used to in the US.

5. Nutrition is very important. Often the basic diet of other countries has a good balance of
nutrition. Nutrition bars, granola bars, etc. may be taken along to supplement the local
diet. Bananas are usually available and are an excellent all-around source of many
nutrients.

6. Itis important to drink a lot of pure water, especially in the tropics, and anyone who
gets dehydrated may need rehydration fluid with minerals and carbohydrates. (Take
along powdered Gatorade as a precaution.)

7. Adequate sleep and rest are also important. A siesta is a wonderful invention, and so is
an occasional break to smell the flowers or play with the kids.

8. Precaution is good; worry is not good. Think healthy.

9. A healthy prayer life means a healthy life, and this is doubly and triply important when
you are in mission.

10. Help team members maintain their emotional health by being flexible and by being pre-
pared to fail. Even those who are fluent in the language may not be fluent in the cul-
ture. Develop resources within the host community that can help your team.

11. To lessen the risk of illness, have team members follow these precautions:
a. Wash their hands.
b. Drink bottled, boiled, treated, or filtered water.
c.Avoid ice unless it is prepared with purified water.
d. Treat salad vegetables or peel them.
e. Avoid unnecessary risks, but have a positive mindset. Think healthy.
12. Soups and well-cooked meats and vegetables are safe. Hot tea and coffee are also fine.




Some specific conditions:

m Traveler’s diarrhea is caused by common coliform bacteria that are present everywhere,
especially in water and food. You can prevent some infection by washing your hands
thoroughly, but water is not always available. Locals are not bothered, but you do not
have built-in protection against the bacteria in a new place. Watery diarrhea and nausea
without vomiting or fever may last for a few days. Treatment is plenty of fluids: oral rehy-
dration solution, Gatorade, or orange juice. Drinking water does not provide the needed
minerals. For adults, Immodium or Lomotil may relieve symptoms but will not shorten the
course. The same is true of Pepto-Bismol. A seven-day course of antibiotics, such as
Septra or Cipro (500 mg twice daily), may be useful if symptoms persist. Have a good
antibiotic with you—Septra or the equivalent. If allergic to Sulfa, use Cipro (very expen-
sive but works well). Take 500 mg twice a day for seven to ten days. The main concern
about traveler’s diarrhea is that symptoms of more serious diseases may be very similar.

= Bacterial dysentery is caused by several different types of bacteria. There will usually be
fever, severe cramps, vomiting, and bloody diarrhea. Cipro (taken for ten days) will take
care of bacterial dysentery.

= Amoebic dysentery causes severe abdominal pain and toxicity. It usually does not
cause diarrhea, but it can be very serious. Either type of dysentery needs professional
medical care.

m Malaria is @ major risk in many countries. In rural areas and during the wet season
(some places have no dry season), use bed netting. DEET (35%) is a good repellent but
lasts only four hours. Prophylaxis is usually effective, but check out any unexplained
high fever that lasts more than a day or two.

m ntestinal parasites are very common and are usually picked up in the same way as
traveler’s diarrhea, although some are from swimming or bathing in contaminated water,
or from insect bites. Even though travelers are often advised to take prophylactic antibi-
otics, don’t. If you take them long enough, they will kill everything in your body, but the
organisms will sooner or later become resistant to the antibiotics. Most parasites are
easily treated with Mebendazole.

= AIDS is not just in Africa but in many countries of the world, including the US. This is
the plague of the 1990s and early 21st century. Its prevalence presents some issues for
persons who may be involved in taking care of people with AIDS or in contact with peo-
ple with AIDS. The important thing for you to know is that it is transmitted by body fluids
or sexual contact. There is essentially little risk for you if you take care of people with
AIDS.

An excellent resource is the book, Where There Is No Doctor, by David Werner (Hesperian). The CDC
website (<cdc.gov/travel/index>) gives country-specific and condition-specific health information that
is accurate and up to date.

Safety and Security

In the midst of the mission team experience, it is easy to overlook safety. The team leader should
use good judgment when working at the project site and planning any excursions, especially in
areas prone to violence, to ensure the safety and security of each team member. This includes
time spent during travel, at the worksite, and in living quarters. The group should avoid traveling at
night whenever possible.

Personal property and valuables should be closely guarded. Do not display expensive-looking jewelry,
watches, etc. While at the worksite, all team members should be made aware of the location of
the “valuables bag.” It often contains items such as passports, airline tickets, and team members’
valuables. The team leader should communicate with the local hosts when reporting burglaries and
other incidents and should also report these incidents to the proper authorities.




When the group gets tired, accidents can and do happen. The construction coordinator should know
and share appropriate safety tips with the group to prevent accidents from happening.

If a serious illness or fatality should occur, the team leader must act promptly and with great care.
Immediately inform the host pastor and national church office, the jurisdictional and annual conference
offices, and the United States Embassy.

Keeping Journals
1. Personal journal: Encourage each team member to keep a journal, both as a way of
remembering the experiences and as a means of personal spiritual growth.
2. Team journal: Allow the team to decide how to keep the team journal. Some options:
a. Assign one person to keep the journal.
b. Assign one person per day to keep the journal.
c. Keep the journal out where anyone who would like to write can do so.

After the mission, copy the team journal for each team member.

CONCLUDING THE MISSION

Preparation for Returning Home

A good philosophy for team leaders when preparing their team is “Know Before You Go.” However, it
is just as important to continue the training and prepare the team to go home. A time should be set
aside for final team reflection and devotion before returning to home, families, and work. Discuss the
fact that team members may very well experience some depression or go through some emotional
stages.

= Elation: Team members may feel elation because the “mountain-top” experience is so
different from their normal life. They can’t wait to share this with anyone who will lis-
ten. Prepare them for the fact that not everyone at home wants to hear their story over
and over and that they may even experience some slight rejection. “Yes, do tell your
story, but sometimes call a fellow team member to relive together the fun and joy.”

m Depression: Team members may feel depression because they’ve been on a “mountain-
top” experience. Explain to the team that this time has been truly special. “Together,
we’ve experienced highs and maybe lows. We’ve been away from routine schedules
that include meetings, phone calls, ballet and soccer practice for the kids. We’ve had
daily devotions together and worked alongside each other in a setting different from the
one at home. Our adrenalin is still on high because of the experience. When everyone
gets home, that changes immediately. The adrenalin drops drastically and when you
least expect it, you may start crying, or just feel different—something isn’t right.” When
the team knows this will come, they will be better prepared to handle their emotions
and feelings.

m Guilt: Team members may feel guilt because they come home to more affluence.

= Denial: Team members may go through denial if others don’t identify with their feelings
of elation or guilt, if others show no interest, or if others reject them.

m Rejection or Acceptance: Team members may reject the UMVIM experience to cover
their guilt or denial. They may also do so to gain reentry into a church family that
doesn’t respond positively to them. People achieve acceptance of the experience when
they choose to see it as a real, meaningful, and important time in their lives and begin
plans for follow-up.

On-site Evaluation
An on-site evaluation between team leader and host prior to departure is strongly encouraged.




The evaluators might also include key persons from both teams (sending team and host team), such
as the construction and Bible School leaders. An informal discussion of the experience (in terms of
what seemed to go well, what could have been done better, and what impressions each person has)
should be conducted. Any financial negotiations still pending should be discussed and resolved. Teams
who plan for and have an on-site evaluation express the positiveness and value of the time together.

On the Way Home

m Distribute evaluation sheets to be filled out on the way home. If we do not evaluate, we
learn little from our successes and our failures. Evaluation helps the team make the best
use of its time and talents. It is critical to have the team members fill these out, and to
collect them before you separate, if possible.

= Schedule a reunion/debriefing meeting for the team approximately 2—4 weeks after the
return.

After Returning

= Finalize the mission after returning home.

= Have a team reunion.

= Call and share your experiences with the Jurisdictional or Conference UMVIM Coordinator.

= Send a letter of appreciation to each team member.

m Express thanks.

= Summarize the evaluation responses to share at the team reunion.

m Send copies of the evaluation summary to the Conference and/or Jurisdictional UMVIM
Coordinator.

= Send the financial report within seven days of the completion of the mission.

m Prepare copies of the team journal for each team member. Include names, addresses,
and phone numbers of each team member, as well as a team picture.

m Share stories with your church, pastor, district superintendent, and mission work area.

= Encourage continued support of the mission project.

m Consider ways you can serve Christ through the ministry of Volunteers In Mission in the
future.

Team Reunion, Evaluation, and Debriefing

Since an UMVIM trip is often a life-changing experience, debriefing and reunion are as important as
the orientation and training. The team should schedule an evaluation and debriefing session within a
few weeks after returning home. Keep it informal. The leader should allow each person to describe
his/her thoughts and feelings.

= Spend the first portion of the session sharing refreshments and visiting informally. Ask team
members to bring duplicate pictures to share with other team members.

= The leader should share a summary of the evaluations the team members filled out on
the way home. If these were not done, the leader may distribute evaluation forms and ask
the group to fill them out.

m Reviewing the evaluations may trigger a lively discussion that will help the team mem-
bers reflect upon their UMVIM experience. Initial attempts to describe the experience may
bring to awareness a variety of feelings. Some of these may be difficult to explain ade-
quately. Most people who return from a Volunteers In Mission experience, whether for a
week or for a year, describe it as a “mountain-top experience.” Those who describe it dif-
ferently also experience strong emotional reactions.

m Letting go of the UMVIM experience may involve deep emotions. There is a neutral transi-
tion period when the person reflects on the experience before making decisions about




future actions. There is a period of new beginnings, a time to act on the experience. The
reunion/debriefing session can help team members to identify their feelings as normal
reactions. It shows them they are not alone. The session can help begin constructive fol-
low-up responses.

Plans for Follow-up

There are many opportunities to tell the story of the mission experience through video, slide presentations,
or written reports. Many people have been profoundly influenced by the opportunity to serve on an UMVIM
team, and many others may be influenced to become a Volunteer In Mission because of your story. Write
an article for your church newspaper or publish excerpts from the team journal. Send articles to your local
newspaper and conference UMVIM newsletter. Prepare a mission exhibit for presentation or display at
your church, local library, and civic group meetings.

Telling the story:
1. Give a brief overview of the mission.
2. Tell a personal story.
3. Explain future plans for the project.
4. Express appreciation for the support.

Sharing the UMVIM experience in local churches:
1. Be positive and appreciative as well as honest and sincere.

2. Let your pictures and recordings reflect the experience with dignity and
respect.

3. Incorporate as far as possible some of the total ministry of the church where
you served.

4. Try not to focus simply upon your own participation.

5. Lift up some ongoing concerns of the host church, such as Advance Specials,
for continual involvement.

6. Make your presentations brief (5-15 minutes).

7. Ask for questions and comments.

Learn more about the country, region, or community where you were privileged to serve. You may dis-
cover relationships between conditions and events where the UMVIM experience occurred and your
home situation. If your life has been touched afresh with a renewed commitment to Jesus Christ, new
awareness of opportunities close at hand will be a constant challenge to minister and serve.

Identifying Future Team Leaders

The perpetuation of the UMVIM movement will depend upon the continued identification and
recruitment of new leaders. The team leader needs to recognize and nurture individuals who
exhibit the leadership traits necessary for the success of an UMVIM mission. The equipping and
testing of these individuals through delegated duties while preparing for and during a mission will further
enhance their abilities and knowledge. It is imperative that these people be encouraged and prepared for
future team leadership.




QUALITIES OF EFFECTIVE TEAM MEMBERS

A Volunteers In Mission team is the physical representation of the Body of Christ. As team members
share the love of Jesus Christ, both in the local church and in the mission field, they represent Christ’s
presence in the place where they serve.

Essential qualities of effective team members are:

m A Christ-centered life

Commitment to the mission work of the church

Commitment to orientation and training

Willingness to follow guidance of the team leader

Flexibility and openness to other cultures and ways of worship

= Willingness to serve in friendship and mutuality with the host and the host church
m A cooperative and courteous way of relating to others

= An enthusiastic and positive attitude

TEAM MEMBER RESPONSIBILITIES

PERSONAL AND FINANCIAL RESPONSIBILITY
1. Accept financial responsibility for participation in the mission. Participate in fundraising.
Ask your local church to support the mission.

2. Do not give gifts, especially to children, unless you can give to all equally. If someone asks
for help, refer them to the local pastor for assistance. Resist giving money to individuals.

3. Abstain from the use of alcohol, tobacco, illegal drugs, and profanity from the time of
departure until the return home. The impression volunteers give to the community affects
the Christian witness of the mission.

4. Be modest in the clothing you wear. Inappropriate clothing is offensive in many cultures.
5. Pack lightly. You must carry what you bring.

6. Be responsible for your belongings. Be very careful with your luggage, purse, money, and all
personal belongings, especially when loading and unloading. Things can disappear in a
hurry.

7. Follow all health and safety precautions.

INTERNAL REVENUE SERVICE REGULATION / ALLOWABLE TAX DEDUCTION
The exact language of the Internal Revenue Service regulation regarding travel expenses reads as follows:

“You may NOT deduct as Contributions travel expenses (including meals and lodging)

while away from home UNLESS there was no significant element of personal pleasure,

recreation, or vacation in the travel.”
This has been interpreted to mean that deductions are allowed for travel expenses incurred on mission
teams as long as the overwhelming proportion of the trip was directly involved in mission service. An
evening at the local cultural attraction does not negate the full day of work beforehand. A Saturday spent
in seeing the local sights does not negate the contribution of work for the entire previous week.

ATTITUDE OF SERVANTHOOD
1. Lift up God in all that you do; radiate Christ’s love by actions, attitude, and words.




2. Recognize that your attitude and behavior are crucial to the effectiveness of the team’s
mission.

3. Keep an attitude that is characterized by love, patience, joy, and service.

4. Be flexible. Be patient. Be relaxed.

5. Adapt to different living conditions (schedule, noise, food, work, etc.).

6. Remember that relationships with people are more important than work results.

7. Serve Christ and his people so that both the purpose and the task of the mission will
be accomplished.

TEAMWORK

1. Share Christ’s spirit of kindness, acceptance, and unity.

2. Think team, not self. Plan to participate in and cooperate with all team activities.
Volunteer for and accept assignments for team duties.

3. Be sensitive to others and considerate of them. Be willing to listen—really listen.

4. Keep the purpose and task of the team in focus. The purpose is to share Christ’s love in a
spirit of kindness, acceptance, and unity.

5. Respect the leadership of the UMVIM team leader, recognizing that some decisions will
need to be made by him or her.

6. Attend training sessions. Complete and turn in forms and money on due dates as indicat-
ed by the team leader.

7. Covenant with the team for a work schedule while at the mission. Have realistic goals for
your part of the team task, knowing that physical conditioning, equipment, and travel to
the worksite may limit team output.

8. Creatively support and encourage fellow team members in fulfilling the purpose of the
mission. Recognize the unique contribution of each team member.

CULTURAL SENSITIVITY

1. Remember that team members are servants of Jesus Christ, called to be in ministry with
the host team. The UMVIM experience is God’s. You are not in charge. You are only God’s
servant.

2. Expect things to be radically different from home. Prepare for less comfort and a different
diet. Expect different ways of doing things.

3. Understand that cultures are different, not superior or inferior.

4. Respect the host’s religious faith. The expressions of faith may be different from those of
team members. Be supportive of the ministry that is going on in the area where the team
is serving.

5. Look forward to meeting new friends and experiencing a unique Christian fellowship.

6. Look forward to the experience of a lifetime. Expect to learn new skills and ways of
thinking.

7. Expect to lose any romantic illusions you may have about work teams or the country.

8. Don’t worry about time. Most of the people will not own a watch. A mission volunteer
quotes someone from another country as saying, “In the USA everyone has a watch but
no one has time. Here we don’t have watches, but we have time.”

9. Refrain from negativism and complaining when unexpected and undesired circumstances
occur in travel and ministry.

10. Rejoice in the Lord always and be thankful for the diversity of God’s people.




SPIRITUAL GROWTH

1. Have a healthy prayer life.

2. Be open to the Holy Spirit and to what God may be saying.

3. Be willing to learn, to grow, and to expand your own horizons.

4. Expect a wonderful Christian experience. Be open and responsive to God’s blessings.
5. Ask your local church for prayers and support.

6. Learn a few songs (in the language of your host country, if possible), as the team
may be asked to sing.

7. Pray for and support the team leader in her or his decisions.
8. Keep a journal about the mission. Note how you saw God at work each day.
9. Tell the story of the mission when you return home. Encourage support of the mission.

JOURNALING

Journal Writing during the Mission
1. Writing a journal during the mission is a way of remembering and reflecting on the
experiences God is providing. Remembered experiences turn into wisdom.

2. Journaling is one way to cope with experiences that may be overwhelming at first.The
journal will also help you be a better communicator of your mission. It helps you remember
what you saw, how you felt, and what you learned.

3. More vivid stories will come from your journal as you reread it weeks after your trip has
ended.

How to Keep a Journal
1. The mission can be a life-changing gift. Take time for personal growth by reflecting on
the mission in your journal.

2. Give yourself a gift of writing for 15 to 30 minutes a day during the mission. Write for
yourself. Your journal is for your own personal exploration and growth.

3. Be yourself in what you write. Be honest with God and with yourself. Record your
observations, feelings, and experiences. Reflect on how you have seen God at work
during the mission.

4. See the journal as a way of enhancing the UMVIM experience and your personal
walk with Christ for years to come.

CONTINUING THE MISSION

When you return from your UMVIM mission experience, there are many ways you can continue to be
in mission. For example:

m Offer to serve on your church’s mission committee.

= Look around your community to discover what needs your church could help to meet.
= Recruit people that you think would be good members of a future UMVIM team.

m Encourage your congregation to be involved in some of the activities listed below.




TELLING THE MISSION STORY

Telling the mission story is a key component to effective mission education and the major way to excite
others, invite others, and garner support for the whole spectrum of mission.

The tradition of storytelling is as old as time itself. Before printed language and modern technology,
oral expressions were essential and were the only way to communicate new ideas, report on events,
and preserve cultural celebrations. They may still be the most effective, efficient, and interesting
means of communication.

Stories can be told in a variety of ways in our present culture. Besides the oral tradition, there are now
newsletters (printed, e-mailed, or faxed), newspaper articles, video or slide presentations, radio spots,
TV interviews, and web pages.

What do you tell in the story?

This is the most important consideration. Therefore, you must know your audience and put some
thought into the purpose and goal of the communication, whether it is printed, visual, or oral.

1. Make it personal. People generally like to hear and remember stories about other people
as opposed to a travel log that says, “On Tuesday we.... On Wednesday we....” A story
about interaction between people or groups of people to illustrate a specific point is an
“attention-getter.”

2. Accuracy is important. If you use people’s names and titles, place names, and/or statis-
tics, be sure they are correct.

3. Be sure to include your faith commitment to mission and what it means in your life. You
might cite a scripture that prompted you to be active in mission, a person who was
instrumental in your life, or an event that was influential.

4. Keep it focused. Try not to bring in a lot of extraneous detail when relating a personal
encounter. The listener or reader may lose sight of your real message.

5. Some background material woven into the story is a good educational tool. This could be
about culture, foods, government, clothing, churches, or methods of construction. Make it
short, specific, and conversational, not like a formal lecture.

6. Keep your story positive. Hardships, problems, and disappointments expressed with
humor can convey the message without being a “turn-off” for others who may want to
join a mission adventure. Help others see how they could be part of a similar experience.

7. People generally like to know where the money goes. Be sure to give an explanation of
and meaning to the dollars spent, given, and still needed.

8. Present other resources that are available and indicate where they can be obtained. A
short reading list that will help with understanding is appropriate.

How do you tell the story?

Words are powerful, but a picture may be worth a thousand words!

1. When writing or speaking, use strong, specific verbs to convey your meaning in an
exciting way. Try using a variety of verbs and adjectives. Holding an object, article of
clothing, or piece of food may help give meaning to the message.

2. If you use pictures, try to have enlarged those you want to use for specific reasons. This
can be done inexpensively at a copy center or an office supply store. To see facial
expressions or building techniques in 11” x 17” as opposed to 4” x 6” is much more
meaningful.

3. Tri-fold display boards are relatively inexpensive and make a good visual impression. Try
to vary the sizes of the pictures used and group them by topic. A few brief printed cap-
tions help. Leave some white space. Don’t try to put too much into one display.




4. Slides are effective in the right setting and in a reasonable number. A few good ones are
better than a tray full of poor ones. Be sure that the room can be darkened sufficiently
and that power sources and a big enough screen are available. Sunday morning in the
sanctuary may not be the best time and place for slides!

5. It is helpful to display or refer to a map. Many people have only a vague idea of world
geography. A map will add meaning to your story.

6. Videos are a means of involving an audience in the actions, sights, and sounds of your
story. Usually a video longer than 15 minutes becomes less effective. Editing is a must.
Several shorter video segments highlighting specific aspects of your story may be worth
the effort. Remember, you can’t tell the whole story in one setting.

7. E-mailing words and pictures can give immediate feedback. This is a great tool to spark
interest, give a few details, and tell highlights. A few well-chosen pictures are great.
Downloading a whole scrapbook is tedious, and it might get “trashed.”

8. Many of the above pointers apply to newspaper articles, radio spots, TV interviews, or
any other form of communication.

Remember: PAFF — Personal, Accurate, Factual, Focused
When do you tell the story?

Generally, tell it wherever you can and whenever an opportunity arises.

1. Often people will ask you in passing, “How was your trip?” That may be a formality and not
a request for an in-depth report. Develop some quick responses to satisfy the moment and
cause them to search for more information, such as: “It was great! My life will never be the
same,” or “The people there are really friendly and gracious. It was an experience that | will
never forget,” or “I have so many new ideas of ways we can be in partnership. I'll tell you
more later.”

2. It’s good to be invited, but sometimes you have to do the planning and invite others to
hear you.

3. Often the story is told in bits at times when the opportunity arises. Tell different “bits” to
different people. They may share with each other and ask for more!

4. Many times you may be given two or three minutes in a meeting or a worship service for
a Mission Moment. Be prepared. Think of what you can tell in that short period of time
that would be most meaningful to that audience.

5. Think of these possibilities:
a. Small groups in your home or that of a friend
b. Sunday School classes
c. Vacation Bible Schools
d. Bible study groups
e. Civic groups—Lions Club, Rotary Club, Boy/Girl Scouts, etc.
f. Newspapers—Iocal, county, regional, ethnic
g. Church newsletters—Ilocal, district, annual conference (include a picture)

ADVANCE SPECIALS

The Advance for Christ and His Church is love in action, allowing United Methodists all over the world
to connect with one another in mission as they celebrate God’s enduring presence. After World War |l
officially ended, another battle continued: a battle of suffering. The Advance was born at the 1948




General Conference of The Methodist Church as a means to answer the call to help rebuild a physically
and spiritually broken world.

Today, more than 17,000 United Methodist churches collectively send more than 100,000 General
Advance gifts annually to thousands of ministries in more than 100 countries. The Advance is unique
because 100% of the gift that is sent, whether it is $5.00 or $500.00, reaches the ministry of your
choice.

Through the Advance you can promote literacy . . . feed the hungry . . . build new churches .. . edu-
cate women doctors in India . . . train Native American youth in Oklahoma . . . support pastors in Alaska
or Puerto Rico . . . aid the United Methodist Committee on Relief (UMCOR) in its disaster response
ministry . . . continue to support a project you worked on with an UMVIM team.

For more information, visit the Advance website at <www.gbgm-umc.org/advance>. You may also call
the Advance Office in New York at 212-870-3790. Your jurisdictional representative is available and will
be happy to assist you in any way. The name and contact information for each jurisdictional represen-
tative can be obtained from the New York office, your conference office, or your local pastor.

ONE GREAT HOUR OF SHARING

The One Great Hour of Sharing (OGHS) offering ensures that the United Methodist Committee on Relief
(UMCOR) has funds available to respond immediately to emergencies: the devastation of hurricanes,
earthquakes, floods, cyclones, and typhoons; war and civil strife; outbreaks of cholera. These are just
a sampling of the many emergencies and disasters to which UMCOR and UMVIM respond around the
world in any given year.

The other critical use of the OGHS offering is to support UMCOR’s Advance ministries.On an ongoing basis,
UMCQOR is in mission through approximately 200 Advance ministries around the world. So, in addition to
emergency response work, your OGHS offering helps provide water for crop irrigation and livestock while
focusing on soil conservation.It supports community health projects that reduce the rates of maternal and
infant mortality. It provides skKills training and assistance for women who develop micro-enterprises. 0GHS
assists children with HIV/AIDS and persons with physical and mental disabilities. It provides indigenous
children with soy milk from a mechanical cow. It enables refugees resettling in the United States to start
their lives anew.

Your offering works in many different ways to assist people who strive to feed and support themselves
and their families, to learn new skills, to obtain better health care, to survive and work toward a fuller
life despite poverty and civil unrest.

Continue to support the people whom you came to know and love while serving on a United
Methodist Volunteers In Mission (UMVIM) team and many others like them. Encourage your church
and team members to participate generously in the One Great Hour of Sharing offering. Use the
resources published by United Methodist Communications. Call 888-862-3242 to order materials.

Resources (some available in English, Korean, and Spanish) include:

Combination leaflet/offering envelopes
Posters

Coin boxes

Jigsaw puzzles




The continued ministry of the United Methodist Committee on Relief depends on your participation in
One Great Hour of Sharing.

ANNUAL CONFERENCE INITIATIVES

An annual conference chooses an area of the world in which to concentrate mission concerns and to
raise money for the area, including for UMVIM, and for building projects for the quadrennium. Contact
your conference office to find out if the conference has a special initiative, or talk to the chairperson
of your conference mission organization or your Conference UMVIM Coordinator.

SISTER CHURCH OR PARTNER CHURCH RELATIONSHIPS

Quite often when members of Volunteers In Mission teams return to their home churches or confer-
ence there is a tremendous interest in some sort of continuing relationship with the local church or
group where the project took place. This happens at both international and national levels. The
continued contact and support of a project most often takes the form of what has been called
a “sister” or “partner” church relationship. Two program areas of the General Board of Global Ministries
that can help establish this relationship are:

Mission Contexts and Relationships, 212-870-3860
Mission Volunteers, 212-870-3825

COVENANT RELATIONSHIPS

What Is the Covenant Relationship Program?

m |t enables a local church to surround a missionary with love and prayer, to grow in
understanding the situation in which the missionary is involved, and to learn about the
place of service and its people, culture, traditions, and religious life.

m [t provides an avenue for United Methodist Volunteers In Mission teams to continue the
mission in the international or national setting in which they participated.

m |t provides an exciting opportunity for your church to participate in the mission program
of our denomination.

= It challenges youth and young adults to get involved in mission.

m |t provides your congregation with mission letters updating you on the ministry and mis-
sion of the missionaries.

= |t enables your congregation to receive a personal visit from its missionary when the mis-
sionary is on home assignment.

How Do You Become a Covenant Church?

Support a missionary financially by contributing a “minimum” of $2,500 per year for churches with
memberships over 500; or $3.00, $4.00, or $5.00 per member per year for churches with member-
ships less than 500. Churches that would like to take a larger portion of the support for a missionary
are encouraged to do so.

In addition to the financial commitment, prayer support is essential. Missionaries need to be
surrounded with your love and prayers consistently on a daily basis.




General Advance Missionary support numbers:

Missionaries: United States, Code # 982597-0

Missionaries: Outside the United States, Code # 000779-6HZ
Global Mission Partners, Code # 012122-6GL

National and International Persons in Mission, Code # 007685-2HT
Church and Community Workers, Code # 982147-1

US-2s, Code # 982874-5

Korean-American Mission Pastors, Code # 982300-3
Mission Interns, Code # 013105-4DZ

Missioners of Hope, Code # 013010-6ZC

Volunteer Building Teams, Code # 982875-6

Individual Volunteers, Code # 982465-6

For more information, contact:

Mission Personnel, Support Services
475 Riverside Drive

Suite 320

New York, NY 10115

Phone: 212-870-3797

INDIVIDUAL VOLUNTEERS

The General Board of Global Ministries, in partnership with local and international churches, institutions, and
ecumenical organizations, has identified opportunities for individual volunteers, either as singles or as mar-
ried couples. Terms of service vary according to the amount of time the individual volunteer has available.
Specific dates depend on when the volunteer is available and when the host community would like the vol-
unteer to come. The usual length of service is two months to two years. In many countries, fluency in the lan-

guage is required.

Individual volunteers should possess the following characteristics:

1.
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A growing Christian faith and understanding of mission.
Involvement in a local church.

Maturity and a sense of personal security and wholeness.
Ability to live with uncertainty, ambiguity, and loneliness.

Flexibility and willingness to meet the demands of the assignment, including working
under the supervision of local authorities.

Willingness to observe standards of behavior acceptable to the host church, usually
including no alcohol, tobacco, or other drugs.

Skills in interpersonal relationships, including intercultural, ecumenical, and interracial
experience.

Joy in making new friends and relating to persons of other cultures.
Educational preparation and/or skills appropriate to the position.




10. Physical and emotional health.
11. A sense of humor.

Although the General Board of Global Ministries cannot promise a prospective volunteer a specific
placement, the individual volunteer consultants will work toward an appropriate match. Once the office
receives the application, references, and medical form, consultations take place, usually by telephone.
Then the application is sent to the applicant’s preferred place of service. If that placement does
not materialize, the application may be sent to other places chosen by the candidate. In any event,
the volunteer and the office must agree on the location to be considered. This process often takes
several months.

The individual volunteer is expected to cover the cost of transportation and personal expenses in the
place of assignment. Usually the place of service will provide housing, and occasionally meals can be
provided. This is not always possible, because volunteers generally go where the need is greatest and
resources are limited.

Four orientation/training sessions for individual volunteers are held each year. All individual volunteers
are expected to attend one of these sessions.

For further information and an application, contact:

Individual Volunteers

1761 Princess Anne Rd.

Virginia Beach, VA 23456

Phone 757-426-2461, Fax 757-426-3742
e-mail <IndVol@aol.com>

You may also visit the website at <http://gbgm-umc.org/indvolpro.htm>.







TEAMS ORIGINATING OUTSIDE THE USA

It is exciting to know that many churches outside of the US who have been receiving UMVIM teams are
now forming their own teams and internal volunteer structures. The General Board of Global Ministries,
in conjunction with Methodist Church leaders in central conferences and autonomous churches, has
conducted successful training programs in Liberia, Brazil, and South Africa. In addition, the leadership
of the East Harare District of Zimbabwe requested and received training.

Teams originating outside the US volunteer locally within their district or region, as well as in other
countries. Brazil has been sending youth teams to Ireland, and one region of Brazil holds a highly suc-
cessful week-long blitz building new churches within a week. South Africa is planning to work in
Mozambique, the East Harare District in Zimbabwe has worked in the West Harare District, and
Liberia’s United Methodist Volunteers In Mission (LUMVIM) have been successful in rebuilding church-
es in their own country. Throughout the Methodist connection, there are many stories such as these.

All aspects of leadership development, team training, financial responsibilities, fundraising,
cultural sensitivity, on-site activities, etc. are the same for these teams as they are for US-based teams.
Careful planning and team leadership are critical and essential for successful team experiences.

COUNTRY-TO-COUNTRY EXCHANGES

One trend that seems to be occurring more and more is US-based teams staying home one year
and sponsoring teams from another country to come to their church in the US. It requires a great deal
of advance planning and consideration. This experience has proven to be a wonderful spiritual,
educational, and cultural exchange for everyone involved. It strengthens the bonds between people,
and both churches become much more involved in mission outreach.

The mission volunteers movement within the church is creating a shift toward increased south—south
and south—north involvement. It’s truly an exciting time for Methodism.

FUNDRAISING SUGGESTIONS

The following ideas for fundraising emerged from the Central Conferences:
m Musical concerts
m Contracts to make blocks, or cut bush
m Sporting activities between churches and districts
= Road rehabilitation (a.k.a. pothole filling—cars pay when they pass)
m Agricultural projects—cassava farms, selling of pepper, rice, palm oil, coconuts
= Second Sunday special offering

CONSTRUCTION TEAMS

The majority of UMVIM teams are associated with some type of construction project. Integrated into
these teams will be individuals with skills and gifts that will be utilized for other purposes
(medical/teaching/evangelism). Regardless of how much “work” gets done, it is absolutely necessary
to remember:

The project is NOT the project—the project is the people!




Do not place the building project ahead of building relationships. If the project were only a matter of
economics and labor, we would send money rather than teams of volunteers.

HOW TO ORGANIZE

1. Identify a project around which to organize a team. National and international project lists
available from your jurisdictional UMVIM office are a good place to begin. Contact your
Conference and Jurisdictional UMVIM Coordinators for ideas if you do not find a project
on the list that speaks to your heart.

2. Contact the person assigned to coordinate volunteers for the project you have chosen.
Spend time speaking with that person to ascertain:

a. Types of materials that will be utilized during the construction.

b. Tools that will be required. Are power tools appropriate?

¢. Who is the on-site construction coordinator?

d. How many local workers will be working with the team? (Suggest a 1:1 ratio
and require community involvement.)

e. Are electricity and a reliable water supply available?

f. Are building supplies readily available? How much can be purchased and
delivered to the site prior to the team’s arrival?

g. Are there any transportation issues for the materials and the team?

3. Make arrangements for some of the project funds to be sent to the host organizer so that
materials can be purchased and brought on-site prior to the team’s arrival.

4. Choose someone on the team to be the construction coordinator. This can be the team
leader or someone else who has experience in construction. This person will be the
contact person for the on-site construction coordinator and will need to realize the
importance of working under the direction of the local coordinator. During preparations,
the construction coordinator will be in charge of collecting and inventorying tools that
will be required.

These are just some ideas. There will be other questions that you will want to ask, depending on the
type and scope of the project. Preparation is key to a successful trip.

ON-SITE AT THE PROJECT

= Make the introduction of the team to the host workers. It is extremely helpful to have
team members wear name tags. Make name tags for the host crew also. You are there to
build relationships, and that begins by knowing each other’s names.

m Instruct your team members that nothing (clothing, tools, etc.) is to be given to the work-
ers until approved by the host boss and not until the last day on the job site. Following
this suggestion will alleviate many hard feelings and help future teams.

= You are not there to get injured. If you are tired, rest; thirsty, drink; bored, find a different
task. Use common sense in all things. Watch out for your teammates and host crew. Offer
water and shade when necessary. Be an encourager and have fun!

= [f, or when, materials do not arrive, play with children, sing songs of praise, pray, and
enjoy your brothers and sisters in Christ.

m Begin and end each day with a prayer at the site. Be sure to invite anyone around you to
join your circle.

= Attend to any injuries immediately.

m At the end of the workday, clean up the job site so that you can start fresh the next day.




DISASTER RESPONSE TEAMS

UNITED METHODIST VOLUNTEERS IN MISSION WORKING ON UNITED METHODIST COMMITTEE ON
RELIEF (UMCOR) PROJECTS

The immediate goal of UMCOR’s international and US emergency response program is to provide
relief and rehabilitation for the entire person—physical, spiritual, and psychological—in a situation
of distress.

Both within and outside the United States, UMCOR works to enable those affected by disasters to take
responsibility for the relief and recovery work. Wherever possible, UMCOR forms partnerships with other
religious and secular organizations in order to pool resources and avoid duplicating efforts.

UMCOR provides long-term recovery as well as immediate relief. Recognizing that disasters cause
disruptions that can last for years and often create permanent changes in people’s lives, UMCOR works
within a community to address the long-term effects of a disaster and assists people in rebuilding and
adjusting to change.

UMCOR’s work is dependent upon volunteers, and there are many ways to give of oneself to the work
of disaster response. Whether you are skilled at a craft or simply have the heart and desire to serve,
there is a place for you. UMCOR is involved at all levels of disaster preparedness, response, and
recovery and can use you as a volunteer.

One place where volunteers can serve is on early response teams. These teams are among the first of
the faith-based teams to enter a disaster area in the relief stage of a disaster (after the emergency
search-and-rescue phase is complete). The teams receive training from UMCOR. Their objective is to
provide a Christian presence and to make homes and property “safe, secure, and sanitary.”

UMCOR serves as a resource to annual conferences and often is asked to send people with specific
skills to help with disaster response. These skilled workers receive special training and can be present
in an area for up to 28 days. Some of the skills are: disaster response management, Christian care and
counseling for all ages, logistical support, material resources management and distribution, public rela-
tions, management of volunteers, computer advice, technical consultation, and case management
supervision.

Many annual conferences offer information and guidance on forming and training disaster-response
teams. Contact your Annual Conference Disaster Response Coordinator or your United Methodist
Volunteers In Mission Coordinator for more information.

EVANGELISM AND VACATION BIBLE SCHOOL TEAMS

EVANGELISM

A major goal of most UMVIM mission teams is to participate in the building, teaching, or medical
project assigned to them. Yet as they work toward that goal, they can share, in gratitude, the redemp-
tive love of Jesus Christ in every way and with every person they meet.

There are times when a host pastor will request a team specifically for evangelism, or will ask for the
team to lead or participate in evangelistic services in addition to the main project. It is very important




that the initiative come from the host pastor or church leaders. Visiting teams should beware of impos-
ing their own version of evangelism on people whose culture may be very different and therefore
whose methods of evangelism may be very different.

Some specific ways we can be faithful to our evangelistic opportunities are as follows:

m Pray together and share together daily as a team.

m Be sensitive to one another’s needs and look for opportunities to share with and pray
with one another.

m Be sensitive to the needs of the pastor and all the people among whom we are serving,
and be diligent in sharing and praying with them as well.

m Listen to and learn from those whom we go to serve. Worshiping among these new
friends in Christ and listening to their faith stories can be a tremendous opportunity for
nurture and spiritual growth in our own lives.

= Consult with the pastor about ways to offer team members an opportunity to participate
in the worship services of the church or churches. It is imperative to follow the pastor’s
guidance and never to be pushy in this matter. The objective in each mission is to offer
our acceptance, encouragement, supportive love, and affirmation to those whom we
serve.

m Inquire of the host pastor whether visitation in homes would be helpful. Those to be visit-
ed could be shut-ins, prospective members, or people who have made commitments in
recent services. It is important that there be at least one team member along with one or
two members of the host church on each visitation experience. It is also important to
have a time of prayer and possibly a brief sharing of Scripture during each visit.

m Seek the guidance of the host pastor for opportunities to conduct evangelistic services.
These may be in a church building, in the open air, in a prison, or in some other appropri-
ate setting. Team members and members of the local church may give verbal witness to
their faith in Christ, the gospel may be preached, and hymns or praise songs may be
sung. An invitation to Christian commitment or simply an opportunity to pray with mem-
bers of the team can be extended in love. At each service outside the church building,
mention the next service to be held at the church and issue a warm invitation for all
present to attend.

UMVIM is a distinctly Christian ministry. Our service should be rendered in a Christlike
manner, regardless of the particular assignment. This people-to-people ministry is a
magnificent opportunity to demonstrate the grace of God in our lives so that Christ will
be honored and exalted.

VACATION BIBLE SCHOOL

Many mission teams have held highly successful Bible School programs for children and adults in
conjunction with construction-related projects. A well-conducted Bible School requires much more
advance planning and preparation than any other phase of the mission. It often becomes the focal
point for the team, but it should not be initiated until given approval by the host leader. It is the
responsibility of the team leader to discuss the possibility of conducting a Bible School with the host
leader before any planning begins. Careful coordination with local church people can inspire many to
help team members with Bible School. This proves to be exciting and educational for everyone. It is
rewarding for all who participate, leaving wonderful memories and spiritual seeds that grow and bloom
forever.

The most successful Bible Schools have all materials prepared, music planned, stories ready,
recreational games and material organized, and snacks packed in sandwich bags prior to departure from
the United States. Highly successful Bible Schools for children divide the students into age-level groups,




rotating them between Bible story time,music, arts and crafts,and recreation. Extravagant materials must
be avoided. The use of simple materials and especially those that are obtainable locally (at no cost) allows
the host church to continue the program once the team leaves. Of course, content and schedule will vary
when a Bible School for adults is conducted. Coordinated with a theme, Bible School time is exciting and
enriching for everyone.

The team leader must carefully choose the team member to coordinate the Bible School and should lend
a helping hand when guidance and direction are needed. The Bible School coordinator must be able to
relate well to various personalities as well as skill levels. If possible, a local church member should work
in conjunction with the team member coordinator. Working together in advance planning, and in daily
evaluations following the Bible School, will help to ensure that the experience is worthwhile and special.

HEALTH CARE TEAMS

This portion of the training manual is compiled by the United Methodist Fellowship of Health Care Volunteers
(UMF/HCV). It was developed to assist team leaders and members to form appropriate and well-planned health
care teams, which can be sent to host sites that have requested their services.

UNITED METHODIST FELLOWSHIP OF HEALTH CARE VOLUNTEERS

The UMF/HCV is:

m A national organization that was formed in 1999, expanding the concept of the Medical
Fellowship, Southeastern Jurisdiction (SEJ), to a national level.

= Related to UMVIM and the General Board of Global Ministries.

The purpose of the UMF/HCV is:

To invite health care professionals and other interested individuals to nurture and demon-
strate their Christian faith through ministries of healing of body, mind, and spirit. As ser-
vants of Christ, they provide health care to a world in need.

The mission of UMF/HCV is:
To know God, to love God, and to serve God as Christ’s hands in the world.

The UMC/HCV is designed to:
m Foster and develop health care volunteering in all jurisdictions.
= Coordinate support services and training activities for short-term health care teams.
= Respond more completely to health care needs around the world.
= Work with short-term health care teams (1-4 weeks).
m Assist with the placement of individual health care volunteers.

m Assist team members in spreading the gospel through personal faith sharing, by word,
deed, and sign.

The UMC/HCV is governed by:
m A board of ten directors, two from each of the five jurisdictions.

m Assisted by a National Consultant in full cooperation with the Mission Volunteers program
area of the General Board of Global Ministries (GBGM).




ISSUES SPECIFIC TO HEALTH CARE TEAMS

= Thirty percent of UMVIM teams have a health care component.

m Personnel need to be selected to meet specific team requirements.

m There are specific needs for medical supplies, equipment, and pharmaceuticals.
m Licensure and credentialing requirements are often complex.

= Continuity of care, preventive and public health, health promotion and health education
are very important and need to be addressed with every team.

= The local health care system needs to be supported and strengthened.

m Teams need to work in concert with and alongside health care personnel from host
countries.

Why Do We Go?
= Great unmet health care needs exist throughout the world.
m People are suffering and dying of preventable diseases.
= Whole communities are without health care.

= We are called to respond to this human need and to participate in Christ’s healing
ministry.
= To do nothing in the face of this need is to miss the mark as Christians.

= We feel a responsibility to those we serve to respond to their perceived need and their
request for help.

m As health volunteers, we can make a difference in the lives of the small number that we
do reach.

We feel a responsibility to give them the best we have to offer, and to:
m Address the root causes of the illnesses we treat.
= Incorporate basic measures of public health, sanitation, and good nutrition.
m Establish continuity of care.
m Use appropriate technology.
m Support local health personnel and strengthen local health care systems.
m Spread the Good News of Christ’s love for them.

Desired response and Outcomes

Our best response is often very difficult for us to determine.
= We have a complex, technology-dependent, and very expensive health care system that
often cannot be easily applied to the conditions we encounter in many areas.

= Many ailments that we treat in our mission effort are directly related to poverty, to lack of
sanitation and potable water, and to difficult living conditions.

m Oftentimes, we do not have in our possession at the worksite appropriate ways to treat
local ailments or to change local conditions. However, we can learn together and work
together with those we serve to develop appropriate means to treat iliness and to
improve the general health conditions.

Forming a Health Care Team

Forming a health care team is critical to the success of the team’s purpose and mission. Following are
some general concepts that have been found to work in the more successful teams.




1. The person fulfilling the important responsibilities of a team leader:

a. Does not need to have a specific health professional degree (unless a person with a
health professional degree is needed to negotiate with health authorities in the receiving
country).

b. Does need to have experience serving on health care teams.

c. Needs to be selected for administrative and leadership skills and experience as an
UMVIM team leader.

d. Must possess positive interpersonal skills and be able to work in harmony with people
who have a wide range of skills and personalities.

e. Must recognize that a well-run team allows the health professionals to concentrate on
patient care rather than administrative tasks.

f. Is strongly advised to have a co-leader to serve as medical coordinator.

2. The composition of the team depends on the setting (hospital vs. clinic) and the tasks.

a. Interpreters need to be familiar with medical terminology, able to transmit patient history
and instructions accurately, and available for each segment of the team. Qualified local
translators are sometimes preferable because they can better understand the cultural
aspects of the patient’s problems.

b. A pastor, or someone who assumes a pastoral role, is a very important member of the
team and may provide the spiritual glue that holds the team together.

c. Pharmacists may be very important if there are a large number of medications to be pro-
cured for the team and a number of prescriptions to be dispensed. They are also helpful
in determining which medicines may be substituted for unavailable ones.

3. Nonmedical team members are essential to a well-run team.

a. It is estimated that at least one helper is needed for each health professional on the
team.

b. Nonmedical members can perform a wide range of tasks, such as making repairs, man-
aging the flow of patients in the waiting room, and making runs to the local town to pick
up additional pharmaceuticals and/or supplies.

c¢. They may easily be taught simple but essential health care tasks.
d. Local volunteers may be recruited for these tasks.
e. Flexibility is an essential quality for all team members. Remember that needs may be
quite different once the actual work begins.
4. Participation of pre-professional or professional students is encouraged.
a. They are very enthusiastic and quick to learn.
b. The experience gives them a valuable introduction to future mission involvement.
c. They work side by side with inspiring role models.

5. It is important to select team members for:
a. Professional health care skKills.
b. Interest in and dedication to mission.
c¢. Compatibility with other team members.
d. Willingness to accept the guidance and mandates of team leaders.

MEDICAL EQUIPMENT, SUPPLIES, AND PHARMACEUTICALS

= You can’t possibly take everything with you that you think you will need.
m You can’t possibly foresee everything you might need.
= Rely on your previous experience or the experience of others on what to take.




m Sources of medical and dental supplies and equipment and pharmaceuticals are listed in
the Appendix of this manual. It may be helpful to check with the UMF/HCV Coordinator
for current recommendations on sources or assistance with the ordering process.

Equipment
General guidelines on medical equipment include the following:

m Check that all equipment is in good working order before shipping.

m Ensure that spare parts are available and can be sent with the equipment.

m Carefully check the voltage requirements and the voltage variations that can be tolerated.

m If equipment is to be left, ensure that local personnel know how to use it and how to
repair it.

= Some equipment sources have stopped handling large equipment, especially complex
electrical equipment, because of the expense of shipping and high risk of breakdown.

= The decision to accept or ship large equipment should always be made on the basis of
possible customs fees, expense of shipping, risk of breakdown, and availability of
replacement parts and repair services.

= Be mindful that many sites in developing countries have whole collections of broken,
unusable medical equipment. Don’t “dump” unusable antiquated equipment on host
countries in the name of contributions.

= Two reliable sources of medical equipment and expert technicians are Medical Bridges
and International Aid. They are listed in the Appendix of this manual under “Medical
Supplies—Sources.”

= You will usually need to bring your own surgical and dental tools, and your own examination
equipment.

m |t is best to hand-carry this equipment on the plane. Be sure to keep an itemized list of
what you bring.

m Simple glucometers and hemoglobinometers are often useful.

= In terms of laboratory equipment, Lab in a Suitcase is available from International Aid.
(See Appendix in this manual for “Medical Supplies—Sources.”) Though somewhat
expensive, it would allow you to do most of the routine lab work you will need on-site.

Supplies

= Gleanings from hospitals and clinics are an excellent source for disposable bandages,
gloves, syringes, and suture material.

m [t is amazing how much you can collect by having people from surgery and central supply
save for you what would otherwise be thrown away.

m Textbooks and medical reference sources are almost always needed. A Physician’s Desk
Reference is invaluable. The next to latest edition is usually very acceptable.

m Books in English can almost always be used. Try to obtain a translation in the local lan-
guage if you plan to teach.

m Anesthesia gas may be very difficult to get outside of the US.

Pharmaceuticals

Obtaining the right amounts and types of drugs for your trip is an important task and should be
started early.

Pharmaceutical samples:
m Can often be obtained by gleaning.
= Are not as readily available as they once were.




m Sometimes are not what you really need, because they are used to treat conditions not
often seen in developing countries.

= Tend to be the newest and most expensive drugs.
= Are often collected in small quantities, and refills are not available.
= Need to be repackaged for ease of shipment.

= Generally are useful only for short-term treatment. Use drugs available locally for long-
term treatment.

Some tips on preparation:

m [t is critically important not to pack any outdated or soon-to-expire drugs. They are
illegal in many countries, regarded by many as an extreme insult, and subject to being
confiscated along with the entire shipment.

m Consolidate samples into bulk units and label clearly.

m A packing party may be indicated and is very often essential. This is particularly healthy
for group bonding before departure.

= Drug reps or companies may provide quantities of meds without cost, but this is becom-
ing less likely.
= All donated pharmaceuticals will likely need to be supplemented with purchases.

= Many sources of low-cost drugs are listed in the Appendix of this manual (under “Medical
Supplies—Sources”).

m Nonprofit corporations sometimes furnish drugs for a small fraction of their retail price.

= You can order a prepackaged unit of the World Health Organization list of recommended
drugs for a set price, usually 6—15% of value. You may also order your own choice of
drugs on an as-available basis.

= There are programs where you can order European generics, but they need to be shipped
directly to your destination. You may risk not receiving them if the mails or shippers are
not dependable.

= UMF/HCV can recommend ways to get what you need. (See “Resources for Health Care
Volunteers” at the end of this Health Care Teams section for contact information.)

m Attempt to obtain a local formulary to ensure availability of specific medicines you wish
to continue for a period of time.

Note: If you are going to be over baggage limit with the airline, it may pay to negotiate with them
in advance.They may allow you to take extra if you let them know what you are taking and why.

GETTING THROUGH CUSTOMS
This task is often difficult for health care teams, especially if they are carrying large
amounts of expensive drugs and medical supplies and equipment.
= Have a detailed packing list available for customs, and an extra copy of each list.

= Obtain a notarized letter from a church official, preferably one of high rank, assuring that
the medicines and supplies are not for sale and will be used to treat the poor. Include in
this letter a request that the containers be expedited through customs.

= |t may help to be met at customs by someone from the local church or agency who has
expertise in getting through customs and can explain the purpose and intent of your visit.

= Do not have any outdated medicines, or you may risk confiscation of the entire lot.

= Bribery may be tempting in the short run, but in the long run it will set a bad precedent
and cause trouble for future teams.




CREDENTIALING

= Physicians and dentists may need certification of licensure and permission to practice.
This depends on the country. It is better to have copies of certifications with you and not
need them than to need them and not have them.

m Certifications can usually be obtained through the country’s Ministry of Health.
m [t is important to follow a country’s requirements to the letter.

= The local coordinator will be able to inform you of the particular procedures you will need
to go through.

m You will usually need a proof of graduation from your professional school and a current
license to practice.

m |t is a good idea to carry an extra copy of all documents with you.

m Registered Nurses usually do not require certification but are expected to work under the
supervision of a physician. The same is true of therapists and counselors.

= Most countries do not recognize nurse practitioners and physician’s assistants as sepa-
rate categories, so there are no specific licensure requirements.

Note: Malpractice claims have not been a problem in any of our mission experiences. If you have a con-
cern about this, you may contact your personal insurer to see if you are covered. UMF/HCV and GBGM do
not provide malpractice coverage.

DENTAL TEAMS
m Dental teams have many specific needs that are different from those of other health care
teams, particularly in the areas of: chairs, head rests, instruments, and anesthesia.
= Some teams may consist of a dentist and assistant.
m Village dentistry may be limited to extracting teeth and teaching dental hygiene.

= Other teams may provide complex services, which require sophisticated equipment and
need trained assistants and anesthesia.

m Suggested equipment and supply needs for doing village dentistry are listed in the
Appendix of this manual under (“Medical Supplies—Sources”).

m Portable Mission Dentistry by Dr. Ron Lamb is an up-to-date, recently revised, compre-
hensive guidebook for anyone contemplating dental mission work. (See “Resources for
Health Care Volunteers” at the end of this section.)

SITE PREPARATIONS SPECIFIC FOR HEALTH CARE TEAMS

Make sure in advance that the following will be available:
m Refrigeration for immunizations and medications.
= A method for sterilization of instruments and supplies.
m Local health care personnel and support persons to work with you.
m Enough medical translators to serve each module of the clinic.
m Source of power (generator?) for lights and electrical equipment.
= A source of potable water.
= Publicity and notification of clinic availability and hours.




HEALTH CARE DO’S AND DON'TS
= Try to keep good records on all the patients you see. Even a brief note may be invaluable
to whoever sees the patient next.

= If you will have an opportunity to teach, it may be helpful to plan some approaches and
bring materials, handouts, and teaching aids with you.

= Very small quantities of drugs are usually not useful. Brand names of samples may be
confusing. Bring a Physician’s Desk Reference if you can.

= Some medicines may be dispensed in zip-lock bags. Others require plastic bottles.
Local people may not have a clock or a refrigerator. They are not used to taking medi-
cine on a regular basis or for a long period of time.

m Flexibility is extremely important. Let God use you where you are needed. A specialist
may need to do general medicine. An internist may need to suture lacerations. A surgi-
cal nurse may need to comfort a grieving mother.

= Regular devotions and worship are essential for a health care team. It is also important
to share worship with your hosts.

m Do as much research and reading as you can on the health needs of the country that you
are planning to visit. The CDC website has up-to-date information on endemic diseases,
treatment, and even current epidemics.

m Promising to provide medical care for patients by sending them to the United States can
create difficult problems. Make sure that you can follow through before you make a
commitment. Never make a promise you cannot keep.

m Some of us prefer to witness and show our Christian love by acts of healing. Others pre-
fer to use the words of the Good News. Both are appropriate. We are also a witness by
our presence.

= Take care of your own health. If you become ill, you will not only be miserable but may
also seriously interfere with the mission of the team.

= Label medicine bottles in the local language.
= Avoid the appearance of conflict or direct competition with local health practitioners.

COMMUNITY-BASED PRIMARY HEALTH CARE

Background

The program of Community-Based Primary Health Care (CBPHC) at the General Board of Global
Ministries (GBGM) was initiated during the early 1990s by Health and Welfare Ministries and by the
United Methodist Committee on Relief (UMCOR). It was based on the Jamkhed model developed and
implemented by Drs. Mabelle and Rajanikant Arole in the villages of India’s Maharashtra State,
beginning in the early 1970s.

Basic Premise

Health is attainable, accessible, and sustainable by people for themselves and their communities

if they are given the opportunity. Health is a state of complete well-being—physical, mental, social,
and spiritual—not merely the absence of illness. People and their communities can and should be
responsible for their own health.

CBPHC Focus

CBPHC focuses on sanitation, hygiene, clean drinking water, adequate nutrition, family planning,
maternal and child health care, and disease prevention, recognition, and treatment. It achieves
positive results in all these areas through community development and use of existing resources.




It supports people in their own environment, placing a value on their resources and respecting
their cultural practices.

Three Principles of CBPHC
m Equity. The program must reach everyone, including the poorest of the poor.

m Integration. Not only must curative and preventive medicine be integrated but medical
attention must be integrated with other factors that enhance life and health, such as agricul -
ture, education, and a safe water supply.

= Empowerment. Poor people who receive knowledge, information, and models of organizing
realize that they have the power to transform their own reality.

Health Care Volunteers Teach CBPHC By:
= Going into a community with humility, honesty, boldness, and faith.
= Going to the people, living with them, learning with them, loving them.
m Beginning with what the people know and building on what they already possess.

Training for Local Health Coordinators and Promoters

Training locations include Jamkhed, India, as well as in the participants’ own communities. Courses
have been held or are scheduled throughout South and Central America through the GBGM.

Changing the World

At present, CBPHC is being implemented in more than 20 countries. Potential future sites include
Kazakhstan, Lithuania, and Afghanistan.

“CBPHC means enabling people to realize their own worth, to become responsible, and to do some-
thing about their situation. It takes people from hopelessness to hope.” Eliene Bispo (Sao Paulo,
Brazil)

RESOURCES FOR HEALTH CARE VOLUNTEERS

1. Arole, Raj and Mabelle. Jamkhed:A Comprehensive Rural Health Project. Macmillan, London, 1994.
The story of a remarkable human experiment, and the best description of Community-Based
Primary Health Care.

2. Centers for Disease Control. Health Information for International Travel 1999. US Dept. of Health and
Human Services. Available from Supt. of Documents, US Govt. Printing Office, PO Box 371954,
Pittsburg, PA 15250-7954; by telephone at 212-512-1800; or on the website

<cdc.gov/travel/index>.
3. Guidelines for Health Care Overseas. Available from Health Volunteers Overseas, Box 65157,

Washington, DC 20035-5157. Excellent review of the AIDS epidemic. For an exhaustive website
review on AIDS see <www.unicef.org/pon99/aidscom3>.

4. Lamb, Ron. Portable Mission Dentistry, 1999. Available from the author at Box 747, Broken Arrow,
0K 74013. The authoritative book in the field, by a dentist who has a lifetime of mission dentistry
experience.

5. Merck Manual, latest edition. Has a lot of useful information, particularly if you are practicing out-
side your field.




6. United Methodist Fellowship of Health Care Volunteers (UMF/HCV). General Board of Global
Ministries, Mission Volunteers, 475 Riverside Drive, Rm. 330, New York, NY 10115. 212-870-3825.
<http://gbgm- umc.org/vim>. E-mail <voluntrs@gbgm-umc.org>.

7. Werner, David. Where There Is No Doctor: A Village Health Care Handbook. Hesperian Foundation,
Box 1692, Palo Alto, CA 90432. Excellent, plainly written source book for teaching preventive
health care and personal health. Available in many languages. Good teaching aid.

8. Wolf, C., and D. Palmer. Handbook of Medicine in Developing Countries. Christian Medical and
Dental Society, Box 7500, Bristol, TN 37621. A new book. Some parts are sketchy, but drugs and
doses are generally up to date. A good general resource.

TEACHING TEAMS

AGRICULTURE

The General Board of Global Ministries (GBGM), through the Sustainable Agricultural and Rural
Development Initiative (SARDI), identifies opportunities of service for specialized United Methodist
Volunteers In Mission with previous field experience in agriculture and development. SARDI staff mem-
bers, working through the Health and Relief program area of GBGM, document the agricultural devel-
opment work being carried out by our global partner churches and identify priorities for work within
various worldwide regions. Agriculturists and rural development specialists (ARDS) within each region
have been identified for participation in regional workshops. Workshops provide opportunities for
SARDI staff to become personally acquainted with partners in the field, share experiences, identify suc-
cesses and challenges, and then set priorities for the program from the perspective of grassroots
workers.

Most needs in agricultural development are for individuals willing to spend several weeks on a project
rather than teams. Typical projects include:

= |[mpact assessments in home villages of bio-intensive training provided for individuals and
community groups.

m Assistance in developing cooperatives and specific agricultural projects, including food
production, fish farming, and coffee production, processing, and marketing.

m Technical assessment of land use and natural resource management.
m Developing markets for crops produced by small-scale leasehold farmers.

Interested people should contact their Conference or Jurisdictional UMVIM Coordinator, or
the Executive Secretary of Sustainable Agricultural and Rural Development Initiative at the General
Board of Global Ministries (phone 212-870-3877).

BUSINESS SYSTEMS

There is a growing need for teams and individuals who can teach basic business systems. These
include but are not limited to:

m Computers (Windows-based programs)
= Marketing

= Banking

= Accounting




= Micro-lending
= Micro-enterprise program formation

As the world economy emerges and communication spreads through the Internet, it will become as
important to educate the population in the areas of business as it is for UMVIM teams to build/repair
buildings. The United Methodist Church is filled with members who are computer- and business-
savvy—Iet us put their mission spirit to use.

COTTAGE INDUSTRIES

Cottage industries involve work that can be done at home or in a community meeting place, as
opposed to in a factory or commercial facility. The purpose of teaching cottage industries is twofold:

= To provide a means for people to make items for themselves and their families.
= To provide income to spend on food, clothing, shoes, medicine, children’s school fees,
and a better quality of life.
Teaching people in local communities skills that will help them attain a better way of life can be an
important part of UMVIM work. Anywhere in the world, wherever there is a mission trip planned, there
can be a program on cottage industries. Some skills that may be taught are:

= Sewing

Solar cooking (including how to make a solar cooker)
Drying foods

Box gardening

Starting a bakery

Raising rabbits / chickens

Making kites

= Starting and managing a business

If your team expects to provide teaching on cottage industries, plan well in advance. Some steps to
take are the following:

m Send a notice ahead of the trip inviting churches to host workshops or seminars on the
topics you will be offering. Ask them to invite everyone in the area who would be inter-
ested, as well as the church members. The invitation should include the times and dates
of the workshops and should state that there is no charge.

= Plan to provide child care, as many attendees will bring their children. This would be a
good opportunity to have a Vacation Bible School at the same time as the cottage indus-
tries workshop.

m Be prepared to be flexible. If many prospective attendees work during the day, evening
classes would be in order.

= Remember, training in cottage industries is for both men and women. If men balk at
“sewing,” tell them how highly paid and valued the tailors are in Europe and the US.

m [f the expected attendance is 20, you would be wise to prepare for double that number,
as once the word gets out, the response is usually great.

The Florida Conference UMVIM has a program called Cottage Works that has been successful
in different areas of the world. For further information, contact the Florida Conference UMVIM Coordinator
or the Mission Volunteers office at the General Board of Global Ministries.




ENGLISH AS A SECOND LANGUAGE (ESL)

Teaching English in another country is one way for UMVIM teams to make a contribution to missions
that is much needed, desired, and requested. In many countries, English instruction by native speak-
ers is a need that UMVIM teams can address effectively even in a two-week stay. The English lan-
guage skills encountered will vary from zero to quite proficient. Flexibility is definitely needed. Native
speakers can make a significant contribution without an ESL background or even a teaching back-
ground if they are willing to prepare before they go and are willing to work with those on the team who
have ESL experience. The teacher-student relationship in most countries is still one that is highly val-
ued and thus very rewarding to the team members and learners. You can make your contribution, and
see the results in English improvement, and in gratitude—all within a couple of weeks!

Materials

Anything that you have used and anything that you can take will be helpful in one way or another.
For beginners, simple books with lots of pictures are excellent for vocabulary building. Colorful pic-
tures cut from magazines and pasted onto a paper chart also work well for group vocabulary building.

UMCOR NGO TEAMS

It is important for the team leader preparing to work with the United Methodist Committee
on Relief (UMCOR) through one of its nongovernmental organization affiliates to have some specialized
information about the policies and procedures to be followed. Each UMCOR field office has its own policies
and procedures manual, and the team leader should request a copy in order to comply with the specific
regulations for each place of service.

The mission of the UMCOR NGO is assisting in direct ministry to persons in need, in ways that advance
the dignity of persons without regard to religion, race, nationality, or sex. United Methodist volunteers
are asked to honor the commitment made in 1940 by our denomination to reach out and serve all those
who are suffering, as described in Matthew 25:31-41. This means that in the NGO setting, food is
given to the hungry, a cup of water is offered to the thirsty, hospitality is offered to strangers, clothing
is given to the naked, those who are sick and in prison are cared for—with no strings attached.
Volunteers who desire to serve in this setting are asked to show their faith and love by what they do,
and not by what they say. It is inappropriate to engage in proselytizing, converting others to United
Methodism, preaching, or praying in public when working with UMCOR NGO.

Appropriate activities for UMVIM teams in the NGO setting include:

= Construction/rehabilitation of buildings

m Assisting with summer camps/day camps

= Youth house projects

m Teaching English or computer technology

m Therapeutic drama/art

= Training in the fields of medicine, agriculture, etc.

m Other activities in consultation with UMCOR or UMCOR partners

Inappropriate activities for UMVIM teams include:

m Activities that encourage dependency or devalue the coping skills developed in a commu-
nity (for example: giving money to begging children or providing complicated machinery
that replaces locally produced tools).




m QOffering services that replace those already provided by local inhabitants—even if yours
are better. Consider training rather than service delivery in this situation.

m Showering beneficiaries with gifts. This is inappropriate and leaves the recipients feeling
indebted. Doing activities with rather than to beneficiaries is always preferred.

Some general information for teams working in an UMCOR/NGO setting:

= UMCOR staff members are not to accept any gifts from UMVIM teams or team members.

m Gifts brought for UMCOR beneficiaries should be presented to the UMCOR staff upon
arrival, to ensure proper accounting and orderly distribution of the gifts to the appropriate
beneficiaries.

= Volunteers may be requested to work within UMCOR projects, or with any of UMCOR'’s
indigenous NGO partners. The UMCOR/UMVIM Coordinator will work with the UMCOR
project manager or the local NGO manager to discover the needs and develop the volun-
teer project.

= All volunteers must provide a notarized Release of Liability upon arrival in the field.
Volunteers are strongly encouraged to purchase medical evacuation insurance before
traveling to a project site. (Note: This insurance may be purchased from the Mission
Volunteers Office. See the Forms section of this manual for additional information.)

= Medical professionals must provide current credentials and proof of liability insurance
before they will be eligible to participate in a project. Other professionals must provide cur-
rent credentials prior to participation in a project.

The process for participating in an UMCOR/NGO project is as follows:

= Your scheduling logistics are worked out with the local UMCOR/UMVIM Coordinator.

= The potential volunteer team receives from the UMCOR/UMVIM Coordinator information
outlining UMCOR’s mission and programs, with an explanation of how the NGO’s work fits
into the General Board of Global Ministries mission.

= The UMCOR volunteers coordinator assigns a specific project to the team.

= The UMVIM team leader, assisted by the Jurisdictional or Conference UMVIM Coordinator
as necessary, communicates with the project manager, usually via e-mail.

m The team leader gives extensive and appropriate orientation and training to the team. If
not properly trained, volunteers could unknowingly offend beneficiaries or embarrass
UMCOR.

= The UMVIM team travels to the target destination as a group, coordinated by the team
leader.

= All UMVIM teams get a chance to visit the UMCOR field office and meet with the head of
mission and/or designated person to learn more about the target project and to ask
questions.

= The UMVIM and/or UMCOR coordinator of volunteers should provide a letter of acknowl-
edgment for volunteers’ donations. An itemized list of verified donations (including air-
fare, in-kind gifts, and donated time) should be attached to the letter. This will depend
upon the team leader’s submitting to UMCOR an itemized list of donations from the whole
team and/or each individual team member.

= Materials on One Great Hour of Sharing and the Advance for Christ and His Church are
provided for each UMVIM team, including appropriate Advance numbers for the hosting
field office.

While volunteers are invited to be advocates for UMCOR’s programs and beneficiaries, and given
appropriate information and materials, this is not a requirement of volunteers.

Guidelines for good conduct are determined by the UMCOR field office in each country. It is important
for the team leader to share with team members the guidelines for the country to be visited. Guidelines
will cover such topics as:




m Dress

m Local customs and cultural issues

= UMCOR policy regarding conduct

m Gifts/bribes/handouts

m Security issues
It is important to ensure that volunteers do not make promises to partner organizations or beneficiar-
ies in UMCOR’s name. The UMVIM team leader prepares a written orientation/training paper on this
point, explaining that volunteers will be viewed as “UMCOR officials” by beneficiaries, and even a smile
or a nod could be taken as a promise. This should also be discussed during training before the team
begins to work with beneficiaries in the field. It is helpful to include examples of how easily misun-
derstandings can develop, and how to avoid them.

YOUTH TEAMS

Virtually everything in this manual applies to youth as well as adults. This section contains a few spe-
cial considerations for youth teams. Most UMVIM leaders recommend that youth on UMVIM teams be
ninth graders or older. UMVIM experiences for younger youth, if attempted, should be carefully chosen.
The team leader should always check with the host to make sure younger youth are welcome. Youth
teams require adult supervision. It is desirable to have one experienced adult for every three to five
young people. At the worksite, small subteams of three people seem to work better than larger sub-
team groupings. Mature youth may sometimes serve in some of the leadership positions listed below.

Leadership Positions Needed by Youth Teams
m Team leader
m Drivers
m Crew leaders for various jobs
= Cooks
= A person with construction knowledge (if on a construction project)
= Counselors (adult team members)
= An official photographer
= A “financial officer” (may be a youth supervised by an adult)

Special Considerations Needed by Youth

The team leader should collect an estimated amount for all meals on the trip and should pay for them
all. Set a limit on spending for meals eaten out and put youth on their honor to pay any excess expens-
es for food. If you stop for fast food, take orders beforehand. When the team leader gives the entire
group’s order, it saves time.

Youth trips should include a fun experience such as a theme park visit. The leader should collect the
cost in advance, negotiate for a group rate, and pay for everyone.

Suggest an amount of money that everyone should bring for personal items—souvenirs, film,
soda, snacks, etc. Each person is responsible for all such expenses. Make sure youth put their names
on cameras, clothing, tools, and other possessions. Stress that each group member is responsible for
his/her own belongings. Many youth teams include the cost of the adult leaders’ travel and meals in




the team budget. To defray these expenses, estimate them in advance and make them part of the
budget.

When planning to take a youth group on a mission experience, the coordinator should check the
church’s insurance policy for liability coverage (especially on the vehicles) and driver qualification
requirements in particular. Each participant signs a Liability and Medical Release that protects the
church from other liabilities. (See insurance and liability forms in the Forms for Team Members section
of this manual, as well as the section called “Additional Forms for Youth Teams.”)

A very important part of preparation for the youth mission experience is the orientation and training of
participants. Though it depends on the nature of the trip, there should be at least two meetings in
which youth and their parents review expectations, commitment, and preparation for the project. Also,
the budget and final itinerary need to be shared with the parents. Emergency numbers where both
youth and parents can be reached are essential. The intention of the meetings is to:

1. Clarify the purpose and goals of the mission experience.

2. Explain about the mission project and location, especially local customs, cultures, and
attitudes.

3. Discuss the trip details, including important points such as financial matters, needed
vaccinations, passport/visa applications (if relevant).

4. Give the general rules for the overall experience such as abstention from use of sub-
stances, behavioral expectations, appropriate clothing, and guidelines for music use.

5. Review the checklist of items each person should bring.

6. Provide a written itinerary with contact phone numbers.

7. Review all forms that are needed and specify when they must be returned.

8. Provide suggested reading material about the destination for both parents and youth.
9. Be clear about luggage limits. Encourage traveling light.

10. Review the expected daily schedule.

11. Emphasize any precautions needed regarding food and water at the destination.

12. Help the parents realize that daily communication may not be possible. Perhaps a
phone circle could be organized so only one young person calls per day and that per-
son’s parent passes the “news” on to the others.

13. Mutually decide on the amount of a nonrefundable deposit and/or a monthly payment to
keep the commitment fresh.

14. Discuss fundraising ideas that individuals or groups can use, such as: buying miles,
buying shares, youth service days, “a-thons,” entertainment, special dinners, or collec-
tions (cans, rummage sales, auction, flea market).

15. Spell out the consequences of unacceptable behavior to youth and their parents.

16. If minors are traveling outside the US unaccompanied by their parents, they must have
notarized signatures of permission from both parents.

17. Replacing lost passports and/or airline tickets is time-consuming and costly. Develop a
plan for security for all valuables and be sure to have multiple copies of all paperwork.
At least one copy should be left with responsible adults “at home.”
Many youth teams save money by spending the night in churches en route to their project. Make
arrangements well in advance. Tell the host your approximate times of arrival and departure and the
number in your group. Plan to leave the church as you found it. Get permission before using the church
kitchen. You may wish to make a donation toward the cost of lights, water, and air conditioning. Most
churches do not request this donation, but some do. The team leader or designated person should write
each church where the group stays to express thanks. If you stay in motels, ask in advance about




group rates and about the maximum number allowed per room. Motels that serve a continental break-
fast may save you time and money.

It is very important to get the total congregation involved and make them feel that, in a sense,
the whole church is part of the mission experience. The Sunday before the trip, it is good to have a
dedication service for the group during the worship service. This involves the congregation in prayer
support for the team. It is also very important to have the youth report on their experience in a
morning worship service upon return.







SUGGESTIONS FOR USING THESE FORMS

1. Team leaders are requested to read the letter from Paul J. Bankes, Jr., of Whitman, Bankes and
Chebot, an attorney who has reviewed the legal documents. Please consider carefully the advice
given in this letter as you recruit and train the members of your UMVIM team.

2. A blank space is provided at the top of many forms in order for you to insert your preferred letterhead.

3. Feel free to adapt any of the forms to suit your own needs, with the exception of the forms requiring
notarization. Any changes to notarized forms should be made in consultation with an attorney to be sure
legal requirements are met.

4. The Volunteer Data form is for the use of team members who wish to be included in the volunteer data-
base of the General Board of Global Ministries. If an annual conference has its own data form,it may be
substituted.The Mission Volunteers Office of the GBGM would appreciate having a copy of each volun-
teer’s data form, even if the conference form does not contain exactly the same data.

5. Team leaders who use information from any form (other than the Volunteer Data Form noted above) for
inclusion in the GBGM volunteer database, must include the following paragraph on that form.

By my signature below, | consent to the recording and use of the personal data | am providing for the
Mission Volunteers Database (MVDB), utilized by designated, password-authorized persons in the
GBGM, the United Methodist Committee on Relief (UMCOR), United Methodist Volunteers In Mission
(UMVIM), and Mission Volunteers programs. A voluntary service, the MVDB provides information for vol-
unteer recruitment, placement, and communication, as well as insurance and statistical record-keep-
ing. | may obtain a copy of and/or request the deletion of my data by sending the GBGM a signed let-
ter of request. After seven (7) years of no data activity, my personal data may be deleted. | release the
GBGM and all MVDB-authorized users from all legal responsibility for the use of my personal data
unless they have recklessly misused the information. For complete details regarding MVDB policies,
please consult: <http://gbgm-umc.org/vim/mvdb/policy.htm>.







LETTER FROM GBGM ATTORNEY

LaAw OFFICES

WHITMAN, BANKES AND CHEBOT
232 SOUTH 4TH STREET
PHILADELPHIA, PA 19106

215/829-0014

ROGER M. WHITMAN* NEW JERSEYOFFICE

PAULJ. BANKES, JR.* Telecopiers BENIGNO BOULEVARD AND HELLER ROAD
JEFFREYM. CHEBOT** 215/829-0059 and 215/829-9632 BELLMAWR, NEWJERSEY 08031

609/931-5544

*MEMBER OF THE PA BAR ONLY
**MEMBER OF THE NJ AND PA BARS

March 23, 2000

Jeanie Blankenbaker
General Board of Global Ministries

Re: United Methodist Volunteers In Mission Program

Dear Ms. Blankenbaker:

We have reviewed the various documents related to the United Methodist Volunteers

In Mission Program, including a Liability Release Form, a Parental Consent Form, a
Medical Release Form, and a Notification of Death Form. It is very important to the
interests of the General Board of Global Ministries and the participants in the Volunteers
In Mission Program that these forms be carefully and completely prepared before they are
signed.

Group leaders should give careful attention to each participant’s individual circumstances.
These forms should not be treated as a general form to be signed without careful attention
to the information that must be included in the forms in order to complete them properly.

GBGM believes that it has a moral obligation to be sure that all participants and, where
appropriate, all parents truly understand the dangers which may be involved in a project
before they consent to participate in that project. Accordingly, group leaders should make
it a point to sit down with each participant and with the parent or guardian of each minor
participant to discuss the specific risks involved in the particular project to which the
participant is to be assigned. The group leader should also make a deliberate effort to
understand any particular medical issue which may pose a specific risk to the participant.
That risk should be disclosed in the appropriate places in the form in enough detail and
with sufficient particularity that the participant and parents understand the full extent of
the dangers associated with the program.

Very truly yours,

Paul J. Bankes, Jr.
PIB/jm







(Suggested)

Team Leader

| prayerfully accept the role of team leader and will, with God’s help, present myself as an ambas-
sador for Christ to my team and our hosts.

| agree to hold training sessions with all team members that include cultural sensitivity, team building,
spiritual growth, and other components that will ensure that the team will be partners and co-workers
with the host volunteers/community.

| agree to communicate frequently and promptly with our host contact in order to complete mutu-
ally agreed-upon preparations for our team prior to departure.

| agree to be a good steward of funds collected and disbursed to the project.

| agree for our team to participate in an on-site orientation with our host leader and/or others soon
after arrival.

| agree to ensure that an evaluation will be held with the host leaders prior to returning home, and
to conduct follow-up written evaluations for the Conference UMVIM Coordinator.

| agree to remain nonpartisan in differences of opinion occurring in the church that hosts our work.

| agree to work under the leadership of the host coordinator or designee.

Host Coordinator

| prayerfully accept the role of host leader and will, with God’s help, present myself as an ambas-
sador for Christ to my people and our guests.

| agree to provide orientation to our local volunteer hosts that includes cultural sensitivity, spiritual
growth, division of responsibilities, and other components that will ensure that our local volunteers
(host community) will be partners and co-workers with the mission team.

| agree to communicate frequently and promptly with the team leader in order to complete mutually
agreed-upon preparations for the mission team prior to their arrival.

| agree to be a good steward of funds collected for the project.
| agree to provide on-site orientation for the volunteer team soon after its arrival.

| agree to ensure that an evaluation will be held with the team leader and our local leaders prior to
the departure of the team.

Team leader Host coordinator







(Per Person)

Airline Tickets
Tourist Card or Visa (required in some countries)
Arrival and/or Departure Tax
In-Country Transportation
Sightseeing
Food
Lodging
Gifts
Conference or Jurisdictional Registration Fees (if applicable)
Host Country Coordination Fees (if applicable)
Fees for Overweight or Extra Baggage
Insurance (GBGM @ 65 cents per day)
Tips
Miscellaneous Expenses (postage, publicity, phone, etc.)
Team First Aid Kit
Film/Processing
Local Travel to and from Airport
Interpreter Fee (if applicable)
Total Cost of Trip

Amount from Church Budget or Other Sources
toward Cost of Project (construction, medical, etc.)

Grand Total







Planning and Preparing for the Mission

PRE-PLANNING (ONE YEAR OR MORE BEFORE DEPARTURE)

0

O

Gather everyone interested in organizing an UMVIM team. They may be from one local church, several
churches, a district, or a conference. Select a convener and a recording secretary to take minutes.

Decide what kind of mission team to organize. Will you include youth and adults? What kind of project is
it: construction, medical, evangelistic, Bible School, a combination?

Seek the endorsement of your local church Administrative Board, District Office, and Conference UMVIM
Coordinator.

Select a team leader.

Select your location. Choose first, second, and third preferences. Contact the conference, jurisdictional, or
GBGM Mission Volunteers Office for project lists.

Decide whether you will raise money to pay the personal expenses of any team members. Volunteers pay
their own expenses as a rule, but selective assistance can be useful.

Appoint someone to lead fundraising activities. Select ways to raise money for the project.

Choose a coordinator to handle all travel arrangements.

Name a publicity coordinator to publicize the project. Decide how to inform and involve the local
church(es), the district, and the conference in the project from beginning to end.

Set a tentative date for the trip (to be confirmed with host).

Decide how to recruit team members.

Write to the contact persons for more information about projects that interest you, or work with your
UMVIM Coordinator to make these contacts.

Narrow the field of project choices.

Make final decisions about your project (type, location, cost, etc.). If possible, send the team leader for an
on-site inspection. Keep your Conference and Jurisdictional UMVIM Coordinators informed. Follow normal
procedures in your jurisdiction. Let your coordinators know if you will accept team members from outside
your own area (who may call coordinators to find a suitable project for themselves.)

Set a goal for the amount of money you will raise to pay for project materials and supplies (not personal
expenses of the team).

Check on insurance coverage provided by your local church or conference. Strongly consider the
accident/accidental death and emergency evacuation insurance provided by the General Board of Global
Ministries or by your Jurisdictional UMVIM Office.

INTERNATIONAL PROJECTS ONLY

g
O

O

Contact a travel agent. Find out if you will need passports and/or visas.

Check the Centers for Disease Control (CDC) website at: <cdc.gov/travel/index.htm> regarding
required/recommended inoculations.

Contact the VIM Coordinator in the country you will visit. Ask about any credentials and documents you will
need to send in advance. (Medical teams need clearance from the local government to practice medicine.)
Research customs regulations, especially about supplies you will bring.

Decide how to handle your money. If your project is an Advance Special, your local church may route your
money through the General Board of Global Ministries. If your project is not an Advance Special, you could




possibly get an Advance Special number assigned to it. Contact your UMVIM Coordinator about this.

PLANNING (9-12 MONTHS BEFORE DEPARTURE)

Select Project and Team Activities

Contact project hosts.

Receive formal letter of invitation.

Arrange details of mission stay with host.

Determine type of project and cost of supplies (see project profile).

Make team arrangements/complete Covenant for Mission Partnership.

Arrange housing.

Arrange meals (prepared by host or team).

Arrange transportation.

Determine maximum number of team members the host can accommodate.
Determine need for interpreter.

Arrange for team orientation by host.

Confirm with host joint worship opportunities.

Research cultural information.

Arrange for sightseeing.

Establish best form of communication with host (phone, fax, e-mail), keeping costs for host in mind.
Have a clear understanding of host expectations.

Discuss and agree upon transmittal of project funds (means, timing, accountability).
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Make Travel Arrangements

O Transportation details and tentative airline schedule and reservations confirmed in writing
O Nonpersonal luggage transportation details

O Lodging/meals while traveling to site

O Travel agent information:

Gather Health and Safety Information

Emergency numbers

Medical facilities

US Embassy

UMVIM Office (Conference, Jurisdictional)

First aid kit needs

Appropriate immunizations/medications needed
Worksite safety precautions

Other safety and security precautions
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Develop Timeline

O Departure and return dates

O Deadline for forms and money to be turned in to team leader

O Deadline for team leader to turn in money to appropriate treasurer (church, conference), travel agent, proj-
ect host, etc.

O Dates for team orientation and training




O Date for UMVIM team Sending Forth Service
[0 Possible dates for UMVIM team reunion

Prepare Budget

O See “Budgeting” under “Team Leader Responsibilities” in this manual for suggested budget items.
O Determine other costs: .
O Determine miscellaneous costs: bottled water, farewell fellowship meals/celebrations with hosts.
O

O

Determine cost of team first aid kit.
Take a receipt book for trip.

Recruit and Select Team

See “Recruiting Team Members” in the “Team Leader Responsibilities” section of this manual.

Include interpreter(s) if needed.

Consider offering scholarships.

Keep size of team to hosts’ request (10—14 is generally acceptable).

Confirm receipt of applications.

Distribute forms to team members and discuss team member information; covenant; liability release;
insurance; medical information and release; notification of death; parental permission for minors; and any
others required by Conference or Jurisdictional UMVIM.

O Announce deadlines for turning in money.
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TEAM LEADER PREPARATION (3—-6 MONTHS BEFORE DEPARTURE)

Determine Travel Essentials

Obtain passports, visas, and work permits where needed.

Collect money for airfares and purchase tickets.

Send list of team members to travel agent (with names as they appear on passports).
Verify professional credentials for serving in host country (health-care volunteers).

Know information about medical system in country of travel.

Have evacuation plans in case of severe weather, social upheaval, medical emergency, etc.
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Team Training Preparations

O Schedule orientation and training (meetings, conference calls, mail, video sessions).

O Prepare or assign devotionals for orientation and training sessions.

O Prepare training packet with mission information:

Purpose of UMVIM.

Project information (place, personnel, work to be done, weather, housing, food, etc.).

Mission Policy Agreement and other forms.

Tentative itinerary for the mission (daily schedule).

Accidental/medical insurance information for team members.

List of team member responsibilities to the team and hosts, sign-up lists (devotions, work

assignments, etc.).

Emergency and contact numbers.

Packing lists. (See “Team Member Packing List” under Forms for Team Members.)

O Health and safety information. Be certain to stress any dangers and possible problems or concerns
that might arise so that team members fully understand them prior to going. This is critical for you
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as team leader.

Currency information.

Cultural information.

Sightseeing information.

Team assignments, job descriptions. (See “Suggested Team Member Assignments” in the Appendix of
this manual.)

O Plan team-building exercises for training session. (See “Icebreakers” in the Appendix of this manual.)

O Plan UMVIM team Sending Forth Service.
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PREPARING THE TEAM (1-2 MONTHS BEFORE DEPARTURE)

Hold Team Orientation and Training Meetings

O See “Topics for Team Orientation and Training” and related materials in the Appendix of this manual.
0O Have team members choose work assignments (or delegate assignments based on knowledge of their
skills).

Collect Documents and Money from Team Members

Have forms signed, witnessed, and notarized as indicated.

Make copies of picture pages of passports for international teams.

Have medical information forms checked by leader and precautions discussed with team members.
Send forms to appropriate UMVIM office (conference and/or jurisdiction).

Send team roster with family contact numbers to Conference and/or Jurisdiction UMVIM Coordinator.
Receive devotions sign-up list from spiritual guide.

Collect any remaining money due from team members.
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Verify All Arrangements

Travel

Lodging

Food and drinking water

Ground transportation

On-site work information (tools or supplies to bring from home, or money needed to purchase them)

Daily schedule

Receipts for monies spent (request receipts and carry a receipt book to use if needed)

Advance Special number for the project (so that team members can continue to support the project finan-

cially)

O Ordering of needed supplies (medical, Bible School, etc.)

O Team roster sent to US Embassy in host country, including passport numbers (See
<http://www.tyzo.com/planning/embassies.htm> for locations of embassies.)

O Team roster sent to US Representative, including passport numbers

O Health needs of team members and persons to contact in case of emergency recorded.
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Involve Sending/Sponsoring Congregation in the Mission

O Educate congregation(s) about the mission project.
O Ask for prayerful support of the team during the mission.




O Raise funds.
O Prepare to share the story after the team returns.

FINALIZING MISSION PLANS (2—-3 WEEKS BEFORE DEPARTURE)
00 Reconfirm airline reservations.

O Notify travel agent immediately if there is a cancellation.

O Check tickets for correct names, times, points of departure and arrival.

O Verify insurance coverage. (See “Accident Insurance Application” in the Forms for Team Members section
of this manual.)

O Look into passports, visas, immigration, and customs requirements.

O Confirm plans with host contact.

0 Make travel and meeting arrangements with host.

O Verify work project and housing details (money sent or brought with team for project supplies, food, lodging).

0 Make currency exchange plans.

O Obtain or verify phone numbers of local contacts, officials, etc. Give copies to team members and

Conference UMVIM Coordinator.
0 Ask what amount is customary when tipping luggage handlers, waiters, etc.
[0 Have a Sending Forth Service for the team.

TRAVEL TO PROJECT LOCATION (PRE-DEPARTURE AND DEPARTURE DAY)

O On pre-departure day, pack as much as possible in same-size boxes or old suitcases. Label and keep a copy of
numbered boxes/suitcases and their contents. This list is most helpful at customs.

O On departure day, meet at a church or other appointed meeting place early enough to load luggage and
boxes, say goodbye, take pictures, get last-minute instructions, and ask God’s blessing on the mission.

AFTER YOUR RETURN (2-3 WEEKS AFTER RETURNING)

Send letters of appreciation to team and to hosts (include some photographs for hosts).

Hold debriefing and evaluation meeting. Include time for sharing journals, photos, videos.

Complete plans for your presentation to your congregation(s), district, etc.

Assemble items you will need for keeping permanent records of your mission trip.

Arrange for publicity about the trip through local newspapers, church publications, TV, radio, website.
Send final reports to appropriate UMVIM Coordinator.

Suggest readings and resources for dealing with reactions to Third World culture and problems.
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Please complete this report concerning your recent mission team. Your frank evaluation and comments will be helpful in
making this ministry more effective. This should be submitted to your UMVIM Conference Coordinator immediately after the

group has returned home.

Number of team members__

Name and location of project

Number of churches represented__

Host contact person

US contact person (team leader)

Name Name

Address Address

Phone Phone

Fax Fax

E-mail E-mail

Objectives of the mission

Method used for orientation/training

On-site orientation

Summary of work done/current status of project

Tools on site

Other tools needed

Financial concerns

Type of housing Cost per day per person $
Meals prepared by Cost per day per person $
Transportation Cost $

Coordination fee $ Translator Provided? Cost $

Evaluation of housing, meals, local transportation

Plans for interpretation and debriefing

Please feel free to attach an additional sheet of paper if you need extra space.







May be completed in an on-site meeting with team leader

RETURN TO TEAM LEADER OR THE APPROPRIATE CONFERENCE OR JURISDICTIONAL UMVIM
COORDINATOR

Host Team leader

Location of project

Date of mission team visit

What are some of the significant experiences you most appreciated while hosting the team?

Describe the working relationship between the UMVIM team and the host team.

Was there good coordination with the team leader? If not, where did it break down?

Were all financial responsibilities concluded or resolved? Was a written financial report given to the
team leader?

What changes and/or improvements can be made to facilitate future team projects?

Additional comments:







Suggested Questions for UMVIM Team Leaders to Raise/Use in Conversations with Partner Church Leaders

| am very interested in learning more about the work of your church here in . | 'would greatly
appreciate it if | could ask you a few questions that will help me get a better understanding of you and your work.

1. How did you come to be involved in this mission/ministry/program/project? O As an individual U As a church

Why do you think it is important to do this?

What difference will it make if you don’t do this work?

2. What do you believe are the main mission issues/needs in your conference? In your country? In what order of priority
or importance do you place these issues/needs?

3. How has The United Methodist Church/General Board of Global Ministries been involved with you in the past and pres-
ent?

4. What have we done well together in partnership?

5. How can we be better partners with you in the future?

6. Is there anything | have not asked that you would like to share about your church or our relationship?

Thank you very much for sharing with me. If there is more that comes to mind later please feel free to get in touch with
me.

Please send to:

Mission Volunteers

475 Riverside Drive, Room 1374
New York, NY 10115

Fax: 212-870-3508







Sharing the Mission Experience with Others

Following a mission experience, a press release can be sent to conference and local newspapers for
publication, using the format below.

DATE:
TO: (Name of publication and address)
FROM: (Your name/address/phone/e-mail)

*** FOR IMMEDIATE PRESS RELEASE ***

Title:

(Although the editor may change what you write, it helps to have a title.)

Begin your article here, double-spacing the lines. Use short, easy-to-read sentences. Three to four paragraphs
are generally accepted. Give enough information; the editor can cut it down to size if necessary.

Be sure your first paragraph tells briefly who, what, when, where, why, and how. Then elaborate in the remaining
paragraphs.

After the Article, Add

“Photo(s) Included”
(Write a one-line description of each, including names if necessary.)







Please complete this financial report of the expenses incurred during your recent trip along with the
Team Leader Evaluation. This information may be helpful in assisting other groups to plan their trips.

Feel free to attach an additional sheet of paper if you need extra space.

Please send the

completed forms to your Conference and/or Jurisdictional UMVIM Coordinator.

Conference

District

Local church

Country

Location

Project name

Team leader

First
Address

Middle Last

1. Construction funds
2. Gifts in kind
3. Other

Project Funds Total

Airfare/airport

Local transportation

En route hotel

Local lodging

En route meals

9. On-site meals

10. Entertainment/tour day
11. Registration fees (if any)
12. Insurance

13. Telephone calls & postage
14. Orientation/training

15. Other

N~

Team Expense Total

REPORT OF EXPENSES

Project Funds

Departure date I/

Return date [/

Work Phone

Home Phone

Fax

E-mail

(sum of lines 1-3)

Team Expenses

(sum of lines 4-15)







NAME AND LOCATION OF MISSION PROJECT

DATE COST $ PER PERSON

Name Age ___
Phone (h) (w) E-mail
Mailing address

Sex ___ Occupation

Passport number Date of Issue:___/ _ / _ Placeofissue _
Local church Pastor
Church address Phone

E-mail

1. Why do you wish to participate in this mission? (Please use separate page.) Tell about yourself, including
local church involvement, hobbies, and any other information that might be useful during this mission.

2. The mission will include some fairly rigorous activity and the hours may be long. Please indicate the gen-
eral state of your health. Is there anything team leaders should be aware of health-wise (allergies, diet,
specific medicines that should not be administered, etc.)?

3. Team members may be asked during church services to give a brief 2—3 minute testimony about their
commitment to follow Christ and his impact on their lives. Do you feel certain that with God’s help you will
be able to make such a public testimony?

4. Please check all applicable skills and explain in detail, where appropriate. We need a clear picture of your
skills/abilities to make the mission team as effective as possible. Team assignments will be made based
on this information.

O Language(s) spoken other than English:

(This is not necessary, but helpful for team leaders to know.)

O Work with children and youth, including recreational skills, storytelling, art, singing, crafts.
Which is best for you?

O Building/carpentry skills. (Some of the team members must have construction knowledge.)

Please indicate your expertise: O Fair O Good [ Excellent [ Professional
O Medical services. O Physician O Nurse 0O First aid training O CPR training.

O Singing in worship services. [0 Solos [ Duets/trios/small groups [0 With total group only.

O Playing a musical instrument (specify)




O Preaching or giving a prepared talk/devotional.

O Photography.
(Explain)

O Giving talks and slide presentations after return to publicize God’s work.

O Other skills/abilities that will contribute to the team experience.

TO BE COMPLETED BY APPLICANT:

| understand that team members must be flexible, cooperative, and cheerful. | agree to cooperate at all
times with the team leader concerning our life together, including daily assignments, food, lodging, and
transportation. | agree to stay with the team from beginning to end, to abstain from the use of alcohol and
tobacco while on the mission, and to share my faith in an appropriate Christian manner.

Applicant’s signature Date

TO BE COMPLETED BY APPLICANT’S PASTOR:

| believe that the above applicant is a dedicated Christian, is friendly, flexible, and able to make a valuable
contribution to the mission team. | am personally acquainted with him/her and recommend her/him for
volunteer service. You may contact me for additional information if needed.

Pastor’s signature Date

Send completed application to team leader at:

For further information, contact team leader at:




UNITED METHODIST VOLUNTEERS IN MISSION

| realize that the following commitment is crucial to the effectiveness, quality, and positive expression of our
mission together. As a participating member of the Volunteers In Mission team, | agree to:
1. Lift up Jesus Christ with my thoughts, words, and actions.

2. Develop and maintain a servant attitude toward the people our team serves as well as toward each team
member.

3. Pray for and support my team leader and his/her decisions.
4. Respect the host’s view of religious faith, realizing that different people have different expressions of faith.

5. Accept the ministry that is going on in the area where | am serving as well as the local approach to the
mission, though it may differ from my own approach.

6. Abstain from the use of alcohol, tobacco, illegal drugs, inappropriate clothing, and profanity from the
time of my departure until | return home.

7. Refrain from negativism and complaining. Travel and ministry outside my church may present unexpected
and even undesired circumstances. However, my support and creativity will enhance the moment.

8. Refrain from gossip. If it is not true, good, and positive, | will not say it.

9. Remember that | am a servant of Jesus Christ called to be in ministry with the host team. | will serve as
best | can so that both the spiritual purpose and the task of the mission will be accomplished.

Signature Date







UNITED METHODIST VOLUNTEERS IN MISSION

The undersigned releases and agrees to hold harmless the General Board of Global Ministries of The
United 