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Victory in Jesus

Special message by Bishop Hayes OO Boston Avenue UMC
SO\ 1301 S. Boston Ave.
\\\\\\\ Tulsa, Oklahoma
« All church officers and members, who are

seeking to enrich their leadership skills and grow ﬁ:[:{:ff\{i{:f \\\\\\\\\\\ \\\::\::\\\

in the faith journey, are encouraged to attend ANNRRRRRRRRNSN

LCLW. This event provides a forum to share your

ideas with other individuals from churches in a :\[\f\:\:{: \\\\\\\\\\\\\\\\\\\\\\

your district, and also to gain new insights from ::\::\:::\1\\\::\::\::\i\:*::::\\\\\\:\\::\::\\:\\:::::\::\\\

well-prepared and skilled workshop leaders.

Cancellation I

If the weather is inclement, call the host church to
find out if the workshop has been canceled or check

the LCLW Web site at:

http://www.okumc.org/LCLWregistration
Phane: (918) 583-518l

Childeare

Child care is available.

Call the host church at (318) 583-0181 by Jan. 15.

Oklahoma Conference of The United Methodist Church

1901 N.W. 24 St.
Oklahoma City, OK 73106



Session | o-1em
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Pastor Parish

Relations
Mike Chaffin

We will focus on the PPR committee's oppartunity for
encouraging healthy relationships between staff and
the congregation; their responsibility for identifying
candidates for ministry; and the appointment process
of the Oklahoma Conference.
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Your Church and the
Circle of Care
Don Batson

Your church can partner with Circle of Care
ministering to children, youth and families of
Oklahoma. This workshop outlines the programs of
Circle of Care -including the Boys Ranch, Children's
Home, Child SHARE foster care, and Pearl's Hope.

The God in Me
is the God in You
Annette Harper

An interactive session on "radical hospitality” and a
honest discussion on having a Christ-like walk. Does
our unconscious labeling keep us from |earning and
caring more about those in our congregations? An
honest discussion on having a servant's, Christ-like
walk in radical hospitality.

Our Neighborhood

(Attendance requires
pre-registration by January 8.)

A tailor-made, printed demagraphic report about
the population trends and ministry opportunities for
your church community. We will help you consider
how this data can help your church identify target
groups and the ministry issues.

Diana Northcutt
,l Nolan is a consultant in the areas of conflict
management, relationship building, helping people
Crucial embrace strategies for work and life, and helping
Conversations: individuals identify their personal passion. In this

Learning to Handle Conflict in
the Local Church

Lori Nolan

session she will help church members learn how to
handle conflict and broken relationships within the life
of the church so that churches can grow and answer
God's calling.

~
J
Making Church

Finances Fun
Brenda Reed

for the new finance chairs and treasurers

The workshop will cover the basic requirements
of church audits and finances for the new finance
committee chairs and treasurers.

Christ's Ambassadors
Jeff Jaynes

2 Carinthians a:20 tells us that “we are
ambassadors for Christ, as though God were
making an appeal through us." But how do we
advocate for God and God's people in the best way?
This workshop will help us in interactions with public
officials to be the best ambassadors we can he!
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Vacation Bible
School Preview

Eva Marie Campbell

Come learn about this year's Vacation Bible Schoal.
We will have hands-on materials, arts and crafts
show and tell. and our ever popular puppet on
display. You will learn all you need to know to put on
the best Vacation Bible Schoal.

\

Using Camp to Help
Your Church Grow

Kathy Coit

Conference camp facilities and events can help
your local church ministry. Come to this workshop
and we will show you how to use your connectional
camping resources to help your church grow.
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United Methodist

Disaster Response
A Ministry of Compassion and Hope
Richard Norman

What happens when the TV cameras are turned off, the
shelters are closed, and your family and neighbors lives
are still in chaos and there seems to be no hope. This is
when United Methodists come in with compassion and
continue to bring hope to those whose lives have been
turned upside down by disaster.

Il

Making Disciples
Inside and
Out of Prison
Brantley Tillery

Discussion on area specific opportunities for

work center and prison ministry. Looking at new
ministries of Jisciplein Prison, St. Patrick's Parish,
fatherhood classes and Stephen's ministry to
victims, and we will discuss Kairos opportunities,
Redemption Church, New Day Camp and other
ministries to families of offenders.
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Time with Our Bishop

The Bishop will be available to answers questions
and share insights regarding the local church, the
Oklahoma Conference, and the United Methodist

Bishop Hayes denomination. This is an oppartunity to ask that
question you've always wanted, but never had a chance.
Iﬂ We will analyze our teaching styles and expose
J ourselves to a variety of ways to teach/learn. We

How Adults Learn

Some Things Worth Learning
and Sharing

Marita Morgan

will also ook at available God-centered curriculum
for young, middle, and older adults. Our focus wil
be on “Making Disciples for Jesus Christ for the
Transformation of the World."

Il

Money Doesn't
Grow on Trees
Mike Wiley
Oklahoma UM Foundation

The pastor announced to the congregation, “| have
good news and bad news. The good news is our church
has plenty of money. The bad news is it is all still in your
pockets!" We will discuss the new Momentum course,
Financial Peace University and Bood $ense budget
planning courses, and how they can stabilize and

grow your church’s finances from the inside out. This
session demonstrates the importance of offering

this type of class to your congregation, as well as the
results your congregation and community will see.

I

Transformational
Lay Leaders
Linda Calhoun
Chuck Steward
Judy Benson

This class will be for the newly elected Lay Leader
and for the more seasoned Lay Leader. We will
cover information from our Lay [eader Hand Book.
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Project Transformation
Partner Churches
Teranne Williams

Katie Dickerson

This class is for anyane interested in learning about
the mission opportunities available through Project
Transformation's urban ministry. Find out how your
church can be invalved in effective social outreach

with children and college students.
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Churches Starting
Churches
Mark Foster
Chantelle Foster

Birthing and multiplying reproducing churches
-advancing the kingdom of God. Biblical foundations,
John Wesley, and the United Methodist connectional
way of starting new churches. Urban, suburban,
rural, every church started at some time by some
group of people. Find out the who, what, where, why.
and how of creating a new community of faith.



11:13 a.m. - 12:13 p.m.

Living the Plan
Judy Benson, Chuck Stewart

This class will be a follow up to last years “Strategic
Plan Play Book” class.

)
Youth Ministry
Diana Northcutt

To discover available resources for youth ministry
in a local congregation.

)
]
Setting the
Attitude Thermostat

for Your Church
Linda Calhoun

We've never done it that way befare, Turn negative,
grumpy, grouchy, fearful, squeeze every penny
churches into God praising, positive, exciting, let's
give it a try, joyful, vibrant, bold, generous, smiling
congregations. Being a church leader is more than
setting meeting agendas, but also helping set the
attitude, working with people to encourage them to
follow God's vision for the church.

{

This workshop will present an overview of the new
resource put together by General Conference

New Local Church  Finance and Administration and conference
Treasurers Guide  treasurers.
Brenda Reed
[~ This class is for new and returning trustees. The
') material has been reworked to highlight the key

Current Topics
Facing Trustees
Kurt Glassco

tasks of the board of trustees.

Connecting with
Young Adults
Jeff Jaynes

There is no one way to connect to young adults,
especially in worship. But this workshop will look at
several worship principals and practices to keep in
mind for churches who would like to connect to this
age group.

-
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A Child Shall Lead Them

Marilyn Henderson
Lauren Matthes

Participants will discover how to acknowledge
the gifts of a child and empower children to give
witness to their faith through worship, missions,
and other aspects of being part of the body of
Christ.

\

Crucial

Conversations:

Learning to Handle Conflict in
the Local Church

Lori Nolan

Nolan is a consultant in the areas of conflict
management, relationship building, helping people
embrace strategies for work and life, and helping
individuals identify their personal passian. In this
session, she will help church members learn how to
handle conflict and broken relationships within the life
of the church so that churches can grow and answer
God's calling.
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Finding Your Church’s
Place in God's Mission
Jeremy Basset

Dur God is a missionary God who continues to reach
out to us to restore this world, and all its people,

to the shape in which it was originally created. The
church's role is to partner with the Holy Spirit in
what God is doing in our world. VIM is but one way
of making that happen. We will explore opportunities
for teams and individuals to serve nationally and
internationally.
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Fully Alive, Fully Mature

Energizing Your
Senior Adult Ministry
Marjorie Monet

Jennifer Pasco

An opportunity to lead mature adults into the 21
century, to learn the basics in establishing a senior
adult ministry in your church, and to share and
learn what other older adult ministries are doing.
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Making Disciples
Inside and Out of

Prison
Brantley Tillery

Discussion on area specific opportunities for work
center and prison ministry. Looking at new ministries
of Uisciplein Prison, St. Patrick's Parish, fatherhood
classes and Stephen’s ministry to victims, and we will
discuss Kairos opportunities, Redemption Church, New
Day Camp and other ministries to families of offenders.

Caring for Creation
Mark Davies

This warkshop will investigate ways that churches
and individuals can take practical action to care
for God's creation and live more sustainable with
all lite. The workshop will also look at some of the
great ecological challenges we are facing in the 21
century.

Time with Qur Bishop
Bishop Hayes

The Bishop will be available to answers questions
and share insights regarding the local church, the
(klahoma Conference, and the United Methodist
Denomination. This is an opportunity to ask that
question you've always wanted, but never had a
chance.
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Developing Disciples
Through Acts of Appreciation
Robert Rose

Everyone likes to be thanked and recognized. This
class will present many different ways that a pastor
can show appreciation that will encourage staff and
laity to grow in their discipleship. With a little time
and effort congregations can be encouraged to
grow or heal.
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How Adults Learn

Some Things Worth Learning
and Sharing

Marita Morgan

We will analyze our teaching styles and expose
ourselves to a variety of ways to teach/learn. We
will also ook at available God-centered curriculum
for young, middle, and older adults.

1o
Safe Debt Roundtable
Mike Wiley

From paying off a recent expansion to considering
future capital campaigns, this seminar will discuss
safe debt for church growth. Mike Wiley brings
broad expertise in church financing options, cash
flow analysis and ather essential toals to this
roundtable.

p
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Developing a
New Service
Mark Foster

What is the best time for worship? Would you
believe Friday night at 5:30 p.m. in Oklahoma? It

is for some. How do you know the best time for
your community? How do you develop worship for

a particular mission field? What does a hospitable
welcome look like? What about music? Starting with
momentum - how many is enough?



Schedule

8- 8:30 am....... Registration, Community Hall

8:30 - 8:40 a.m.

Opening Worship
District Conference, Sanctuary

8:40 - 10 a.m. Breaks and Snacks
10 - 1l a.m. Session |
11:15 a.m. - 12:15 p.m Session 2

Cost

The registration fee is $10 per person. This includes all
sessions you wish to attend, and handouts. Make checks
payable to: Local Church Leader's Workshop. Registration
deadline is Jan. 3.

hegistration

Register with your own local church. Your church has a
common registration which will be filled out and mailed
to:

Tulsa District UMC

4815 S. Harvard, Suite 260

Tulsa, OK 74135

Fax: (918) 742-7866

For more information, contact;

(hurch Registration Form Online

The LCLW registration form for churches can be found at
http://www.okumc.org/LCLW Registration
Use this form or contact your district office to receive a

printed form.

Tulsa District
CHURCH REGISTRATION FORM

Make checks payable to: Local Church Leader's Workshop (LCLW)
: Mail registration to:

+ Tulsa District UMC

- 4815 S. Harvard, Suite 260

- Tulsa, OK 74135

- Attn.: Local Church Leader’s Workshop

The registration fee is $10 per person (registration deadline is Jan
1a). Child care is available. Register children's names at the end of
this form and call the host church by Jan. 15.

Church:
City
Payment O Cash Check #

Aly Shahan, Local Church Leader's Workshop Coordinator, (405)a30-2198. ashahan@okumc.org

List Participants: a) Name

° ) Name Address

Address City/Zip

. City/Zip Classes Attending

Classes Attending

: B) Name

. 2)Name Address

Address City/Zip

. City/Zip Classes Attending

Classes Attending

] 7) Name

. 3)Name Address

Address City/Zip

- City/Zip Classes Attending

Classes Attending

y use another sheet of paper if needed or make copies of this form
' 4) Name Children needing childcare:
Address )

" CityTp g

. Classes Attending )

Oklahoma United Methodist Communications



